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ABOUT

THE COMPANY

Dolla Financial Services began its journey in 2014, initially offering Cambio and Remittance services.
In 2016, the Company made a strategic shift to focus exclusively on microfinancing, dedicating its
resources to expanding access to credit for individuals and businesses across Jamaica. This transition
was strengthened through private equity investment from FirstRock Private Equity Limited, now Premier
Private Equity Limited, which supported the Company’s expansion and long-term growth strategy.
Since then, Dolla has experienced significant expansion, growing from a single branch in Lucea, Hanover,
to eleven (11) locations islandwide.

On June 15, 2022, Dolla was successfully listed on the Junior Market of the Jamaica Stock Exchange
(JSE) following an oversubscribed $5 billion Initial Public Offering (IPO), marking a major milestone in its
growth journey. The Company’s current shareholding structure reflects a strong mix of institutional and
strategic investors, including Widebase Limited (21%), Dequity Capital Management (20%), Supreme
Ventures Limited (15%), Mayberry Investments (12%), and other shareholders (32%).

At its core, Dolla remains focused on providing short-term microfinance solutions that empower individuals
and businesses through accessible and flexible lending. Supported by its growing branch network and
strong customer relationships, the Group has disbursed over $9 billion in loans since inception and
recorded a profit before tax of $602 million in 2025.

As of November 24, 2022, Dolla operates as a regulated entity under the Microcredit Act 2021, supervised
by the Bank of Jamaica. This regulatory oversight reinforces the Company’s commitment to transparency,
compliance, and responsible lending practices, as it continues to drive financial inclusion and support
economic growth across the region.

DOLLA FINANCIAL ANNUAL REPORT 2025 | 3



CORPORATE

STRUCTURE
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2025

FINANCIAL HIGHLIGHTS

PROFIT BEFORE TAX TOTAL INCOME

5602m 52bn

26% V" 30% V"

N

LOAN PORTFOLIO TOTAL ASSETS

34.8bn 35.3bn

21% V" 16% # V"

EXPECTED CREDIT
LOSSES (ECL)

3.98%

NON-PERFORMING
LOAN (NPL)

13% ' 51%

EFFICIENCY
RATIO
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CREATING
LASTING
IMPACT




2025

YEAR IN REVIEW

Held our 3rd Annual
General Meeting

Won 2nd runner up for
Best Annual Report and
Best Practices Website

Dolla signed Jamaican Olympian
and World Championship triple
jumper Shanieka Ricketts as its
brand ambassador, reinforcing its
brand alignment with excellence,
discipline, and performance.

Established a strategic
partnership with Amber to
enhance service offerings.

Established a strategic
partnership with ICWI to
enhance product offerings
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VISIT ONE OF OUR

1]

LOCATIONS
ISLANDWIDE

Q Lucea @ Falmouth @ Portmore
Hanover Trelawny St. Catherine

@ Savanna-la-Mar @ Junction @ Kingston
Westmoreland St. Elizabeth St. Andrew

Q Fairview Q Discovery Bay @ Morant Bay
St. James St. Ann St. Thomas

@ Barnett Street @ Mandeville

St. James Manchester



LOAN

PRODUCTS

Dolla currently offers a suite of products that are designed to meet the
needs and satisfaction of customers. These products are as follows:

Caters to employees of both
private and public companies
seeking financing for personal
use. Loans may be secured or
unsecured, with repayment
options through salary
deduction, bank transfers or
over the counter (OTC).

Caters to entrepreneurs
who require assistance with
unexpected accounts payable.
Typically, the applicant does not
operate a traditional brick and
mortar business but secures
the loan with fixed assets such
as land, motor vehicle(s), or
equipment used in the business.

Tailored for micro-enterprises
for working capital support
and to facilitate the purchase
of fixed assets. This option is
ideal for businesses that are
underserved by the traditional
banking sector.

Specifically designed for taxi

operators  allows  qualifying
customers to acquire or upgrade
their vehicles. Existing Public
Passenger Vehicle (PPV)operators
can renew their insurance, repair
their vehicles, and offset any
other expenses.

Provides financing for small
and medium sized enterprises
(SMEs), which have been in
operation for over 12 months.
Loans may be used for working
capital  support, for the
purchase of fixed assets and for
bridge financing.

Available to individuals who
want to finance the cost
of medical and cosmetic
procedures which are offered
through partnering medical
services providers.




The Company also customizes loan products
for larger Borrowers on a case-by-case basis.

Designed for persons who
want to upgrade or renovate
their homes. Qualifying cus-
tomers can finance the cost of
furniture, fixtures, fittings or
structural upgrades.

This  product is designed
for parents with children or
employed students who require
financing to offset educational
expenses. It providessolutions for
tuition, back to school expenses
and other expenses that come
with education.

Designed for qualifying existing
bar owners and provides financ-
ing to acquire gaming machines
for their businesses. These ma-
chines are acquired from select
suppliers.

Targets SMEs which are seeking
savings through alternative
energy solutions. It provides
financing for items such as solar
panels, solar water heaters,
lithium batteries, etc.

DOLLA

LINE OF CREDIT

Geared towards high net-worth
clients, this product offers in-
stant access to funds up to a pre-
determined limit. This revolving
facility offers great flexibility and
gives customers control over
when and how much they pay.




MISSION,

VISION & VALUES

)

MISSION

To economically empower our customers
despite their ethnic or social background and
striving as the best growth partners to our
customers by providing financial solutions in
a sustainable, ethical and profitable manner,
whilst retaining highly resourceful and
motivated employees and creating the highest
value for our Shareholders and Communities.
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VISION

To be the go to financial solution
provider and market leader in
the provision of unique financial
services, at world class standards.



FINANCIAL

INCLUSION EMPOWERMENT INTEGRITY

At Dolla, we believe in
providing the underbanked
access to financial services,
including but not limited to

low-income individuals, small
business owners, and women
entrepreneurs.

We empower our clients by We conduct our business
providing them with the tools with the highest level of

and resources they need to integrity and transparency,

succeed, including financial and we are committed

literacy training, business to complying with all
development support, and applicable laws and
access to capital. regulations.
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CUSTOMER INNOVATION
FOCUS

Our customers are at the
very center of everything
we do, and we are comitted

We are constantly exploring
new and innovative ways to
serve our clients to meet their

to providing them with evolving financial needs.
personalized service and

support.

12 | DOLLA FINANCIAL ANNUAL REPORT 2025 v



DOLLA FINANCIAL



TABLE OF

Corporate Data

Shareholders Profile

Message from the Chairman and CEO

Board of Directors
Directors’ Report

Corporate Governance

50
54

14 | DOLLA FINANCIAL ANNUAL REPORT 2025 v



61
64
72
76
83
96

Management Discussion and Analysis
Financial Data

Human Resources

Marketing

Corporate Social Responsibility

Segments

103 Audited Financial Statements
174 Form of Proxy



ANNUAL GENERAL MEETING

Ordinary Resolutions

Special Resolution

16 [ DOLLA FINANCIAL ANNUAL REPORT 2025



panies this Notice of

vho is entitled to
Meeting of the
Dxies to attend
areholder of
forms must

> the time

DOLLA FINANCIAL ANNUAL REPORT 2025 [ 17



CORPORATE

DATA

Directors

Chairman — Walter Scott K.C.
Vice-Chairman - Ryan Reid
Non-Executive - Michael Banbury
Non-Executive - Kadeen Mairs
Independent — Dane Patterson
Independent - Lisa Lewis
Independent — Alison Taffe

Mentor

Tania Waldron Gooden

Company Secretary

Jordan Chin

Senior Management

Chief Executive Officer — Kenroy Kerr

Chief Financial Officer — Trevene McKenzie

Human Resources Manager — Melissa Whyte Walker

Head of Legal, Governance & Compliance — Kyla Clarke
Operations Manager - Kahlilah Thompson

Credit Risk Manager - Lennia- Toya Williams

Collections Manager — Kurt McKenzie

Head of Operations — Aldane Tomlinson

Business Development Manager — Tachi-Lue Roye-Monteith

Attorneys

Patterson Mair Hamilton
Attorneys-At-Law
Temple Court

85 Hope Road

Kingston 6

Livingston, Alexander & Levy
72 Harbour Street
Kingston

Lindsay Law Chambers
Attorneys-At-Law

21 Seaview Avenue
Kingston 6
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Bankers

Sagicor Bank Jamaica Limited
17 Dominica Drive
Kingston 5

National Commercial Bank
Matilda’s Corner

15 Northside Drive
Kingston 5

Victoria Mutual Building Society
73-75 Half Way Tree Road
Kingston 10

External Auditor

PricewaterhouseCoopers
72 Port Royal Street
Kingston 1

Internal Auditor

Ernst & Young
8 Olivier Rd
Kingston 8

Registrar and Transfer Agent

Jamaica Central Securities Depository
40 Harbour Street
Kingston, Jamaica W.I.

Registered Office

Unit #1, Barbican Business Centre

88 Barbican Road

Kingston 6

Jamaica, W.I.

Telephone Numbers: 876-92-DOLLA (36552)
/ 876-927-4881

Email Address: info@dollafinancial.com
www.dollafinancial.com

IG - @dollafinancial



BRANCHES

Barbican

Unit #1, Barbican Business Centre
88 Barbican Road

Kingston 6

Portmore
Sunshine Outlet Mall, Braeton Parkway,
Portmore, St. Catherine

Mandeville
Midway Mall, Caledonia Road,
Mandeville, Manchester

Junction
Shop#12 Royes Plaza, Main Street,
Junction, St Elizabeth

Savanna-La-Mar
Hendon Mall, Beckford Street,
Savanna-La-Mar, Westmoreland

Lucea
Mosely Drive,
Lucea, Hanover

Fairview
Block C3 Fairview Il Office Park,
Montego Bay, St. James

Barnett Street
105 Barnett Street,
Montego Bay, St James

Falmouth
Shop #6 2-4 Duke Street,
Falmouth, Trelawny

Discovery Bay
Main Street,
Discovery Bay, St. Ann

St. Thomas
Shop 7, 56 Rosemary Lane,
Morant Bay, St. Thomas

Subsidiaries

Ultra Financier Limited

Suite #15 Barbican Business Centre,
88 Barbican Road,

Kingston 6

Dolla Guyana Inc.

Lot 92 Middle Street,
North Cummingsburg,
Georgetown, Guyana
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SHAREHOLDERS

PROFILE

TOP 10 SHAREHOLDERS

NAME OF SHAREHOLDER

UNITS

% OWNERSHIP

Widebase Limited

525,000,000

21.0%

Dequity Capital Management Limited

500,000,000

20.0%

Supreme Ventures Limited

375,000,000

15.0%

Mayberry Jamaican Equities Limited

300,003,606

12.0%

Premier Private Equity Limited

225,000,000

9%

PWL Bamboo Holdings Limited

45,500,000

1.8%

VDWSD Limited

45,500,000

1.8%

KMB Holdings Inc.

45,500,000

1.8%

PAM - Pooled Equity Fund

39,918,098

1.6%

JCSD Trustee Services Limited A/C Barita
Unit Trust Capital Growth Fund

13,873,103

0.6%

TOTAL

Others

TOTAL ISSUED SHARES
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2,115,294,807

384,705,193

2,500,000,000

84.6%




SHAREHOLDINGS OF DIRECTORS

% OF

CONNECTED TOTAL
NAME OF SHAREHOLDER PARTY DIRECT VOLUME SHARES
ISSUED
Kadeen Mairs 711,825
418,711,825 16.7%
Dequity Capital Management Limited (connected party) 418,000,000
Ryan Reid 3,300,000
Premier Private Equity Limited (connected party) 68,175,000
Holdings for Ryleigh Limited (connected party) 1,000,000 74,215,095 3.0%
Holdings for Reign Limited (connected party) 1,080,000
Ryan Reid & D Stephanie Harrison (connected party) 660,095
Michael Banbury
Premier Private Equity Limited (connected party) 68,175,000 70,668,018 2.8%
Gabrielle Kelly 1,000,000
Lisa Lewis 693,549
897,371 0.0%
Jamie Lewis (connected party) 203,822
Dane Patterson Nil Nil Nil Nil
Alison Taffe Nil Nil Nil Nil
Walter Scott Nil Nil Nil Nil

SHAREHOLDINGS OF SENIOR MANAGERS

NAME OF SHAREHOLDER CONNECTED PARTY DIRECT TOTAL VOLUME SI‘:/IOA(I)RES
ISSUED
Kenroy Kerr - 3,537,220 3,537,220 0.1%
Trevene McKenzie - 54,039 54,039 0.0%
Kahlilah Thompson - 1,000,000 1,000,000 0.0%
Kurt McKenzie - - - 0.0%
Kevin Laws - 2,011,028 2,011,028 0.1%
Lennia-Toya Williams - 1,000,000 1,000,000 0.0%
Melissa Whyte - 131,051 131,051 0.0%
Aldane Tomlinson - - - 0.0%
Kyla Clarke - - - 0.0%
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MESSAGE FROM

THE CHAIRMAN
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Dear Fellow Shareholders,

The 2025 financial year marked another important step in Dolla’s continued evolution as a leading
financial services provider within the microfinance and private credit space. Against a dynamic operating
environment, the Company delivered resilient growth, strengthened its core lending franchise, and
remained firmly focused on disciplined execution and long-term value creation.

DRIVING SUSTAINABLE GROWTH AND MARKET EXPANSION

During the year, Dolla continued to scale its lending operations, supported by sustained demand for
our credit solutions and the ongoing refinement of our product offering, including enhancements to our
flagship One N’ Ready loan product. These improvements enabled greater efficiency within the sales
process and reinforced our ability to serve a broad and growing customer base.

Strategic funding secured in prior periods, including the J$1.65 billion bond raised in late 2024, continued
to play a critical role in supporting loan disbursements throughout 2025. This stable access to capital
allowed the Company to maintain strong origination activity while remaining focused on prudent balance
sheet management.

DELIVERING STRONG FINANCIAL PERFORMANCE

Dolla delivered another year of solid financial performance, with total income increasing by 30% to J$2.0
billion, driven primarily by higher loan origination volumes and improved operational execution. Profit
Before Tax grew by 26% to J$602 million, reflecting the strength of the underlying business model and
the benefits of continued portfolio expansion.

STRENGTHENING RISK MANAGEMENT AND OPERATIONAL RESILIENCE

In 2025, we further reinforced our risk management and internal control environment in response to
emerging industry-wide challenges, particularly around fraud risks affecting loan security documentation.
While Dolla’s exposure was contained, we acted decisively to strengthen controls, enhance verification
processes, and implement remedial measures to safeguard portfolio integrity.

These actions reflect our commitment to maintaining a strong governance framework as we scale,
ensuring that growth is underpinned by robust risk management and operational resilience.

BUILDING FOR THE FUTURE

Looking ahead to 2026, our focus remains on continued sustainable expansion, operational efficiency,
and deepening customer relationships. We remain confident in the strength of our business model and
the opportunities ahead as we continue to expand access to credit for individuals and businesses who
are often underserved by traditional financial institutions.

On behalf of the Board , | extend our gratitude to the CEO and his team for the tremendous work
carried out last in general and in particular in the aftermath of Hurricane Mellisa. | also extend our sincere
appreciation to our shareholders, customers, strategic partners and stakeholders in general for their
continued trust and support. Your confidence remains central to our progress, and we look forward to
building on this momentum in 2026 and beyond.

Thank you for your continued belief in Dolla.

Walter H. Scott CD,KC
Chairman
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MESSAGE FROM

THE CEO
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Dear Shareholders and Stakeholders,

The 2025 financial year was defined by disciplined execution in an evolving operating environment.
The period was characterized by affordability pressures among consumers, increased fraud activity
across the financial sector, and the impact of Hurricane Melissa, all of which required a measured and
responsive approach.

Despite these headwinds, Dolla delivered another year of solid performance. Total income increased
to J$2.0 billion, while Profit Before Tax reached J$602 million, reflecting continued growth in our loan
portfolio and consistent demand for our credit solutions.

At the same time, credit quality remained manageable. Non-performing loans increased to 13%,
with Expected Credit Losses rising marginally to 3.9%. These outcomes were not unexpected in
the context of the operating environment and were actively managed through strengthened credit
oversight, enhanced monitoring, and targeted recovery efforts.

A key focus during the year was responding to emerging fraud risks across the sector. We moved
quickly to tighten verification processes, enhance controls, and reinforce accountability across the
lending cycle. These actions have strengthened our control environment and positioned the Company
on a stronger footing as we continue to scale.

In addition, the passage of Hurricane Melissa brought disruption to several communities in which
we operate. During this period, our priority was clear; to support our people and our customers.
We implemented moratoriums, restructured facilities, and provided concessionary financing to those
affected, while also supporting our team members and communities through targeted relief efforts.
This is central to how we operate — remaining accessible and responsive when our customers need
us most.

Throughout the year, we remained committed to what has made Dolla successful — maintaining a
simple, efficient, and customer-focused lending model. As we grow, preserving this approach while
strengthening our systems and controls remains a key priority.

Looking ahead, we see continued opportunity within the microfinance sector, particularly in serving
entrepreneurs and small businesses. Our focus for 2026 will be on disciplined growth, improved
operational efficiency, and the continued enhancement of our risk management framework.

| would like to thank my extraordinary team for their resilience and commitment throughout the year,
as well as our shareholders and stakeholders for their continued trust and support. Dolla remains well-
positioned for the road ahead.

Kenroy Kerr,
CEO
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BOARD OF

DIRECTORS

ALISON TAFFE DR. MICHAEL LISA LEWIS KADEEN MAIRS
Independent Director BANBURY Independent Director Non-Executive
Non-Executive Director
Director




WALTER H. SCOTT, KC RYAN REID DANE PATTERSON TANIA WALDRON
Chairman Vice-Chairman Independent Director GOODEN

Mentor




Former Senior Partner at Rattray Patterson Rattray, Mr.
Walter Scott K.C. has been a practising Attorney-at-Law
in Jamaica for more than (30) thirty years. Mr. Scott is
prestigiously recognized as a King’s Counsel and is also
admitted to practise law in Barbados. A proud graduate
of the University of the West Indies and Norman Manley
School of Law, he has gone on to offer his services to
a myriad of entities, including the Office of Director
of Public Prosecutions; Grant Stewart Phillips & Co.
Attorneys-at-law; Chancellor & Co. Attorneys- at-Law;
and Rattray Patterson Rattray Attorneys-at-Law. In 2019,
he formed his own practice as Counsel. His areas of
practice include Commercial, Civiland Criminal Litigation,
Gaming, Regulatory, Labour, Mining, and Libel Law. In
2021 Mr Scott was conferred with the national honour of
the Order of Distinction in the rank of Commander (CD).

He currently serves as a Director of Supreme Ventures
Guyana Holdings Inc., Supreme Ventures Racing &
Entertainment Limited and is the Chairman of Supreme
Ventures Enterprises Inc. Mr. Scott is a Director of
Mayberry Investments Limited and is the Chairman of its
Compliance and Remuneration Committees and sits on
the Audit Committee as an Independent Director. Mr.
Scott is the former Chairman of Sygnus Capital Limited,

Sygnus Capital Management Limited, Betting Gaming &
WALTER H. SCOTT, KC Lotteries Commission, Casino Gaming Commission and
Chairman Private Security Regulations Authority and Chairman of

McKayla Financial services Limited.

Ryan Reid is the Chairman and Group CEO of FirstRock
Group. He has 13 years experience in Real Estate and
Financial sectors (8 years at the executive level in the
financial sector); formerly had responsibilities of leading
sales, services, accounting, investments, and corporate
finance teams.

Ryan is a director of multiple private sector companies.
Ryan read for his BSc in Banking and Finance and his
MBA in General Management with the University of the
West Indies and the University of Wales, respectively. He
also studied at Wharton Business School with a focus
on Distressed Asset Investing. He is a member of the
First Angels Investor Group and the Young Presidents
Organization (YPO). He is also a Justice of the Peace for
the Parish of St. Andrew.

RYAN REID

Vice-Chairman
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ALISON TAFFE

Independent Director

Alison Taffe serves as Director for Dolla Financial
Services Limited. She is a Financial Consultant with over
25 years of experience in the financial industry, spanning
areas such as credit, relationship management, and
operations. Over 10 years with an international bank and
15 years with a local financial conglomerate.

She is a results-driven professional with proven expertise
in core operations and fulfilment across the financial
industry [Banking, Wealth, Insurance]. Proven leader
in strategy development and execution, embedding
digital, CX, KPIs, and operational risk management.
Over the years, Taffe has developed skills in Operational
Management, Operational Design, Operational Risk
Management, Process Re-engineering, M&A Integration,
Strategy Design and Execution.

KADEEN MAIRS

Non-Executive Director

Mr. Kadeen Mairs serves as a Director of Dolla Financial
Services Limited and Ultra Financier Limited. He is also
the CEO and Founder of DeQuity Capital Management
Limited. He also serves as Director of Dolla Financial
(Guyana) Inc., Chairman of Ultra Financier Limited,
subsidiaries of Dolla Financial Jamaica Limited and
Chairman of DeQuity Capital Management Limited, that
maintains associate stake shareholder of Dolla Financial
Jamaica Limited.

Mr. Mairs has over 13 years of experience in the financial
sector with 6 years at the executive level; working within
the Credit Unions, Commercial Banks, Investment Banks,
Venture Capital Company and was founding member
of the former Microfinance Institution, M-Twentyfour
Investments Limited. He is designated as a Certified
Expert in Microfinance by the Frankfurt School of
Finance & Management in Germany; he has received a
Bachelor of Science degree in Business Administration
from the Montego Bay Community College, with a major
in Management and has pursued a Master of Business
Administration with a major in Marketing from the
University of the Technology Jamaica. Kadeen is also
the recipient of the Private Equity and Venture Capital
certificate form Harvard Business School.
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Dr. Michael Banbury is the Director and Co-founder
of FirstRock Group. Dr. Banbury is a graduate of the
University of the West Indies School of Medicine where
he earned his Bachelor of Medicine and Surgery (M.B.B.S)
and the Wharton Business School where his focus was
in Distressed Asset Investing. He is also a Fellow of the
Royal Society for Public Health (F.R.S.P.H).

Dr. Banbury serves at the Board level of various Private
and Public sector entities and brings a wealth of
management and business development experience.
He is also a Director of Dolla Financial Services Limited
and the Chairman of Premier Private Equity and Medical
Associates Hospital.

DR. MICHAEL BANBURY

Non-Executive Director

Lisa Lewis has over 30 years of experience working in the
private sector, with the majority of her career focused
on the telecoms industry, building companies such as
Digicel Group Limited and Cable & Wireless.

Lisa left telecoms in September 2019 to focus on her
passion for making a difference in education. Today Lisa
is the Operations Director of LHO Education Limited, a
company that creates and distributes digital education
products across the Caribbean. Their main product,
www.learninghub.online, is a regional E-Learning and
exam preparation platform that has over 100,000
registered users and contracts with several Caribbean
Governments.

Prior to this, Lisa's focus was on managing Digicel’s
Government Relations Portfolio forthe Caribbean starting
with Bermuda and stretching through to Suriname.
During her 20-year tenure at Digicel, Lisa also served as
the Chairman of the Digicel Jamaica Foundation at which
time they worked closely with the Ministry of Education
to successfully achieve the United Nations Development
Goals (UNDG) of 80% literacy for Jamaica at the grade
4 level.

Lisa has sat on several Government Boards including
LISA LEWIS E-Learning Jamaica and the Jamaica Deposit Insurance
Independent Director Company, a position she held for 13 years. Lisa holds a
B.Sc. in Computer Science and Business Administration
from the University of the West Indies (1990).
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Dane Patterson is a Director of Dolla Financial Services
Limited. He was called to the English Bar at Lincoln’s
Inn in 2013 and to the Jamaican Bar in 2014. As an
Attorney-at-Law and Partner at the law firm, Patterson
Mair Hamilton, his practice focus is corporate finance,
restructuring and taxation, where he has represented
clients as both junior and lead Attorney in a variety of
mergers, acquisition, IPO’s, APO’s etc.

DANE PATTERSON
Independent Director

Tania Waldron-Gooden is the Chief Executive Officer (CEO) of Chicken
Mistress Limited trading as Island Girill.

She has twenty years of experience in areas of Investment Banking,
Investment Analysis and Research, New Product Development, Pension
Fund Management, Portfolio Management and Insurance Brokerage.
She also has over 10 years of experience as a Jamaica Stock Exchange
mentor.

Tania is the Jamaica Stock Exchange (JSE) Mentor and Director of
Main Event Entertainment Group, and Derrimon Trading Company
Limited. Tania is also a Director of Premier Private Equity and Jamaica
Plumbing Supplies Limited. She is the JSE Mentor to Spur Tree Spices
Jamaica, Caribbean Flavours & Fragrances Limited, EduFocal Limited,
Caribbean Assurance Brokers Limited, Dolla Financial Services and
Express Catering Limited and also provides mentorship and consulting
services to Carbyne Capital Investments Limited, Lifespan Company
Limited, WILCO Finance Limited and Omni Industries Limited.

As the Mentor to various Junior Market companies, she is responsible
for providing the Board with support in establishing proper procedures,
systems, and controls for its compliance with the Jamaica Stock
Exchange Rule requirements for financial reporting, good corporate
governance, and the making of timely announcements.

Mrs. Waldron-Gooden holds a Bachelor of Science degree (BSc. - Hons.)
in Geology from the University of the West Indies, a Master of Business

TANIA WALDRON Administration degree (M.B.A) from the University of Sunderland in

the U.K and has completed the Jamaica Securities Course as well
GOODEN as the Canadian Securities Course administered by the Canadian
Mentor Securities Institute. Additionally, she holds a post graduate diploma in

Paralegal Studies; and is registered/licensed by the Financial Services
Commission as an Individual Investment Advisor.
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DIRECTORS’

REPORT

The Directors of DOLLA Financial Services Limited are

pleased to present their report for the financial year
ended December 31, 2025.

FINANCIAL RESULTS

The Statement of Comprehensive Income reflects $2
billion inincome and a loan portfolio valued at $4.8 billion.
Further details, including a comparison with the prior
year's performance and an overview of the Company’s
financial position, are presented in the Management
Discussion and Analysis and the accompanying Financial
Statements included in this annual report.

DIVIDENDS

At a meeting held on 7 February 2025, the Board of
Directors approved an interim dividend of $0.012 per
share payable on 11 April 2025 to shareholders on
record as at 28 March 2025. This dividend was paid with
respect to the three months ended December 31, 2024.

DIRECTORS

The Directors of the Company as at December 31, 2025
Chairman - Walter H. Scott

Vice Chairman - Ryan Reid

Director — Kadeen Mairs

Director — Michael Banbury

Independent — Dane Patterson

Independent - Lisa Lewis

Independent - Alison Taffe

Dated this date of April 30, 2026
BY ORDER OF THE BOARD OF DIRECTORS

Jordan Chin
Company Secretary
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GOVERNANCE



CORPORATE GOVERNANCE STATEMENT

Dolla is committed to upholding the highest standards
of corporate governance, grounded in the principles of
transparency, accountability, and integrity. We believe
that strong governance practices are vital to building
stakeholder trust, supporting sustainable growth, and
maximizing long-term shareholder value. The Company’s
governance framework reflects industry best practices
and complies with all applicable regulatory requirements,
including the Company'’s

Articles of Incorporation, the Corporate Governance
Code of the Private Sector Organisation of Jamaica
(PSQJ), the rules of the Jamaica Stock Exchange (JSE),
the Minimum Expectations for Microcredit Institutions
issued by the Bank of Jamaica, and other relevant
legislative obligations.

BOARD OF DIRECTORS

The Board is elected by shareholders to protect their
interests by overseeing the Company’s long-term
sustainability, strategic direction, and financial stability.
The Board of Directors plays a central role in shaping
the Company’s governance framework and guiding
its strategic priorities. Composed of experienced
and committed individuals, the Board is dedicated
to upholding the highest standards of corporate
governance. It provides strategic oversight, evaluates
risks, and monitors the Company’s performance to
support continued growth and sustainability. The
directors contribute a broad range of perspectives,
expertise, and skills, which encourage meaningful
discussion and well- informed decision-making.

Acting with independence, objectivity, and due diligence,
the Board carries out its fiduciary responsibilities to both
shareholders and other key stakeholders.

Board Responsibility and Functions

The Board of Directors carries a wide range of
responsibilities aimed at providing effective oversight
and strategic leadership for the Company and its
subsidiaries. These responsibilities include, but are not
limited to:

* Approving and monitoring the Company'’s strategic
plans;

* Reviewing and approving the annual budget,
performance targets, and financial statements;
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* Assessing the Company’s performance against
established targets;

* Monitoring the performance of the Chief Executive
Officer and Senior Management;

e Overseeing risk management, internal controls, and
regulatory compliance;

* Reviewing and approving the Company’s external
disclosures;

* Approving acquisitions, major capital expenditures,
and divestitures;

* Overseeing subsidiary operations and ensuring
compliance with licensing requirements in Jamaica;

* Selecting and appointing qualified directors to the
Board.

The Board of Directors carries out these responsibilities
with a strong sense of accountability and commitment to
the Company’s growth and long-term success. Through
its oversight and leadership, the Board helps shape the
organization’s culture, build trust among employees and
shareholders, and safeguard the interests of both
shareholders and stakeholders.

BOARD SELECTION AND APPOINTMENT
Selection

When considering candidates for appointment to the
Board, the Board of Directors ensures that individuals
possess the appropriate skills, experience, and expertise
to contribute meaningfully to the Company’s operations.
The Board also seeks candidates who demonstrate
a strong commitment to high standards of corporate
governance and to fulfilling their fiduciary responsibilities
with diligence and integrity.

Appointment

The appointment of Board members is governed by
the Company’s Articles of Incorporation. In selecting
new directors, the Board undertakes a careful and
thorough evaluation process, recognizing the important
role directors play in shaping the Company’s strategic
direction and upholding its values. Candidates are
assessed based on their qualifications, experience, and
alignment with the Company’s mission to support the
continued success and integrity of the organization.



BOARD ROTATION, RETIREMENT AND TENURE

The Retirement, Rotation and Tenure of the Board
Members are done in accordance with Article 102 of
the Company'’s Article of Incorporation.

BOARD COMPOSITION

Subject to Article 81 of the Company’s Article of
Incorporation, unless otherwise determined by a General
Meeting, the number of directors of the Company shall
not be more than eight (8) in number.

INDEPENDENT DIRECTORS

The Company’s Independent Directors are Mr. Dane
Patterson, Ms. Lisa Lewis and Ms. Alison Taffe.

As Independent Directors, they contribute to the
Company by offering valuable, unbiased, and impartial
perspectives to support informed corporate decision-
making for the benefit of the Company.

The Company's Independent Directors have been
carefully selected based on their ability to meet the
following requirements: -

* Not be employed by the Company or its affiliates or be
a director of any of its affiliates.

* Not have or represent a shareholder with 20% or more
of the Company’s voting rights.

* Not be a shareholder of the Company owning 20% or
more of the Company’s shares.

¢ Not be a shareholder of another Microcredit Institution
owning 20% or more of the voting rights of that company.

¢ Not have any material business dealings with the
Company, its shareholders, directors or any
senior employee within the last three (3) years.

¢ Not have close family ties or immediate relatives with
any of the Company'’s advisors, directors, senior
managers or people who hold shares amounting to 20%
or more of the Company’s voting rights.

¢ Not receive any additional remuneration from the
Company, apart from Director’s fees.

* Not have been paid or received a substantial amount
or been a major shareholder of a company that has

been paid or received from the Company a substantial
amount of monetary benefit.

* Have not served on the Board for more than nine (9)
years from the first election date.

NON-EXECUTIVE DIRECTORS

The Company’s Non-Executive Directors are Dr. Michael
Banbury and Mr. Kadeen Mairs. The primary role of
the Non-Executive Director is to offer objective insight
and strategic advice to the Company. These directors
are highly valued for their subject matter expertise
and industry experience, which play a critical role in
effectively overseeing the Company’s operations. The
criteria for Non-Executive Directors are those who:

* Demonstrate integrity and uphold the highest ethical
standards.

* Exhibit sound, independent judgment on matters of
strategy, performance, resources, and adherence to
best business practices.

* Possess the ability and willingness to critically examine
and question key decisions.

* Demonstrate strong interpersonal and communication

skills.

* Engage in constructive challenge, actively contributing
to the development and approval of strategic proposals

THE CHAIRMAN

The Chairman of the Board is Mr Walter Scott, The
Chairman’s primary role is to lead and guide the
decision-making process of the Board. The Chairman is
responsible for overseeing the Company’s operations,
providing management oversight, and establishing and
maintaining effective communication protocols with all
stakeholders and shareholders. The Chairman of the
Board is selected based on their ability to provide strong
leadership to the Board.

* Ensure a balanced distribution of power among all
Board members.

* Foster the active and effective participation of all
Directors.
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* Guarantee that the Board operates efficiently and
fulfills its responsibilities.

e Execute decisions and directives issued by the Board.

e Ensure that critical issues are addressed and discussed
by the Board in a timely manner.

* Take appropriate measures to ensure effective
communication with shareholders and accurately
represent their views.

THE COMPANY MENTOR

Pursuant to Rule 503 of the Junior Market Rules (JMR),
the Company appointed Mrs. Tania Waldron-Gooden to
be its appointed mentor.

Function and Responsibilities

In her role as Mentor, Mrs. Waldron-Gooden is expected
to:

® Act honestly and in good faith with a view to the best
interest of the Company and its shareholders;

* Advise the Board on the establishment of adequate
procedures, systems and controls for the purposes of
complying with good standards of corporategovernance,
good fiscal discipline and financial reporting;

* Ensure the Company discloses to the Jamaica Stock
Exchange in a timely manner

* Ensure that the Company submits all relevant
documentation in accordance with JMR;

* Act with due diligence, skill and care in fulfilling her
duties.

THE COMPANY SECRETARY

The Company Secretary is Mr. Jordan Chin, Attorney-at-
Law. The Company Secretary is appointed by the Board
of Directors to oversee administrative and corporate
governance functions related to the Board and Annual
General Meetings. As a key advisor to the Board,
the Company Secretary provides guidance on legal,
regulatory, risk, and compliance matters. The Company
Secretary is entrusted with the following responsibilities:

* Ensure the Board's compliance with statutory

obligations under the law and the Company’s
Avrticles of Incorporation.
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* Organize and maintain accurate records of all Company
meetings.

e Assist the Chairman in coordinating Board activities.

e Facilitate effective communication within the Board
and its committees, as well as between Senior
Management and Non-Executive Directors, while
supporting induction programs and professional
development as needed.

¢ Advise the Board on governance matters. In cases
where the Board has a dedicated Corporate

Governance Committee or any other committee focused
on governance, the Company Secretary plays a pivotal
role in guiding the committee on such matters.

® Perform any other duties as assigned by the Board
from time to time.

BOARD MEETINGS

Subject to Article 121 of the Company's Articles,
meetings of directors or of a committee of directors may
be held wholly or partially by telephone and/or video
and/or electronic or other conferencing system by virtue
of which all participants are able to hear and speak to
each other at the same time. A director who participates
in a meeting in that manner, shall (notwithstanding being
absent from the Island or otherwise remote from the
venue of a meeting) be deemed present in person at the
meeting and shall be counted in the quorum for and be
entitled to vote at the meeting.



DIRECTORS AREA OF COMPETENCE

RLREEACLOFR s WALTER DR. MICHAEL LISA KADEEN ALISON DANE
COMPETENCE H. SCOTT BANBURY LEWIS MAIRS TAFFE PATTERSON
v v

Finance v v
& Audit

Sales & v v
Marketing

Human v
Resources

<
<

Legal
Business v v v v v

Governance v v
& Compliance

Strategy & v v v v v
Leadership

Mergers & v v v v v
Acquisitions

Banking v

Risk v v v
Management

Internal v v v
Controls

ATTENDANCE AT MEETINGS FOR THE BOARD 2025

DATE OF WALTER RYAN DANE KADEEN ALISON XESUS MIC?:AEL
MEETING H. SCOTT REID PATTERSON MAIRS TAFFE JOHNSTON*
BANBURY
v v v v

01/30/2025

02/ 07/2025
03/28/2025
05/13/2025
05/14/2025

NI NI NRER N

08/12/2025

<\

11/04/2025
11/07/2025
12/29/2025

NSNS N NN

AN NI N N N Y NN

AN NI N N N NV NN

AN NN VN N N NN

AN N N N N Y NN

AN NI N N N NV NN
<

* Note: Mr. Xesus Johnston tendered his resignation from the board of Dolla Financial Services Limited effective October 1, 2025.
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COMPENSATION FOR MEETING ATTENDANCE

The Board sets remuneration for attendance at meetings at competitive rates to attract and retain the
Directors, taking into consideration all relevant internal and external factors.

KADEEN DANE MICHAEL ALISON XESUS
SCOTT MAIRS PATTERSON BANBURY TAFFE JOHNSTON*

WALTER

DIRECTORS RYAN REID LISA LEWIS

Retainer 300,000 300,000 = 300,000 300,000 300,000 300,000 225,000 300,000
Board 550,000 430,000 = 300,000 350,000 300,000 300,000 150,000 350,000
Audit - - - 265,000 - 165,000 - 220,000
Compliance

and Risk - - - 175,000 - 20,000 - 40,000
Mangement

Remuneration - - - 35,000 - 20,000 - 20,000
Total Fees $850,000 $730,000 $600,000 $1,125,000 $600,000 $805,000 $375,000 $930,000

* Note: Mr. Xesus Johnston tendered his resignation from the board of Dolla Financial Services Limited effective October 1, 2025.

BOARD COMMITEES

Board Committees represent an essential part of the corporate governance of any Company. As such, the Board
has constituted four (4) standing committees to which specific responsibilities have been delegated. The Chairman
for each committee is selected by the Board. These Committees are:

1. The Audit Committee

2. The Compliance Risk & Management Committee
3. The Remuneration Committee; and

4. The Credit Committee.

COMMITTEE CHAIRMAN
The role of the Committee Chairman is multifaceted and crucial for the effective operation of the board committee.
The Chairman is responsible for providing leadership to the committee and ensuring that its goals and objectives

are aligned with that of the Company. The Chairman acts as the main liaison between the Committee and the
Board and works to ensure that the Committee executes the mandates as approved by the Board.
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COMPOSITION OF EACH COMMITTEE

Compliance Risk

Directors & Management Remuneration Credit
Alison Taffe*** 4 v v
Dane Patterson** v v v

Lisa Lewis* v v v

Kadeen Mairs v

* Chairperson, Compliance & Risk Management Committee
** Chairperson, Remuneration Committee
*** Chairperson, Audit Committee and Credit Committee

THE AUDIT COMMITTEE

Purpose: To assist the Board of Directors in fulfilling oversight responsibilities for the financial and operational
reporting processes, accounting policies, internal controls, the audit process, financial compliance systems and
procedures, statutory obligations and compliance with laws and regulations.

Quorum: Two (2)

Meeting Frequency: Meetings are required to be held at least four (4) times a year, or more frequently as it shall
be determined is necessary to carry out its duties and responsibilities.

Specific Roles and Responsibilities:

i. Reviewing and recommending for approval the unaudited and audited financial statements of the Company;
ii. Recommending the appointment of external and internal auditors;

iii. Monitoring and reviewing the effectiveness of the internal audit functions;

iv. Monitoring the integrity of the financial statements of the company;

v. Reviewing any formal announcements relating to the company'’s financial performance and any significant
financial reporting judgements contained therein;

vi. To review the company'’s internal financial controls and risk management systems and processes;

vii. To make recommendations to the Board for the appointment, reappointment and/or removal of the external
auditor and to approve the remuneration and terms of engagement of the engaged external auditor;

viii.To review and monitor the external auditor’s independence and objectivity and the effectiveness of the
audit process, taking into consideration relevant professional and regulatory requirements;
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ix. To develop and implement an internal policy on the engagement of the external auditor.

x. To carry out thorough investigations into reports of improprieties regarding financial reporting or any
other financial matters.

xi. Any other duties assigned by the Board of Directors and/or reasonably expected to be undertaken by
the Committee

During the 2024 fiscal year, the audit committee executed the following tasks: -

i. Ensured that the financial statements published met appropriate accounting standards and gave true and
fair view of the financial position and performance of the Company

ii. Monitored and reviewed the effectiveness of the internal audit functions;

iii.Reviewed and approved the Group’s Quarterly and Audited Financial Statements to ensure
completeness.

iv. Reviewed and recommended approval of the Company’s annual Operational and Capital Budgets.

v. Conducted review of the External Auditor’s proposed audit strategy, scope and fees for the audit of
the year-end financial statements

vi. Conducted review of the Internal Auditor’s proposed audit strategy, scope and fees for the audit of the
company's Data Protection Framework

SUPERVISION OF FINANCIAL REPORTING

The Board alongside the Audit Committee oversees adherence to established procedures for preparing and
releasing the annual report, quarterly unaudited financial statements, and other financial disclosures. Additionally,
the Board, via the Audit Committee, supervises internal control measures and audit mechanisms pertaining to
external financial reporting.

The Company'’s External Auditors, PricewaterhouseCoopers Limited, will prepare and share a report of the 2024
fiscal year. The Board will thoroughly review and, upon acceptance, implement any recommendations provided by
the external auditor.

At each sitting of the Board of Directors and the Audit Committee, an update on the process of the external
audit is provided by the Chief Financial Officer of the Company to which the Board of Directors and Committee
Members assess and provide feedback.

At the completion of the external audit, the Audit Committee shall conduct an overall assessment of the external
auditors to determine their effectiveness and determine their nomination for the reappointment.

THE COMPLIANCE AND RISK MANAGEMENT COMMITTEE

Purpose: To assist the Board in fulfilling its oversight responsibility with respect to the Company’s risk management,
compliance management and information security/privacy programs. The Committee ensures that management
identifies the key risks that could affect the Company’s ability to achieve its strategies and preserve its assets, so as
to identify, measure, monitor and report on risks the company may face. All policies prepared are reviewed by the
Compliance and Risk Management Committee to ensure the Company’s compliance with applicable laws, rules
and regulations governing its businesses.

The Committee further assists in developing a strong risk and compliance culture at all levels of the organization
that results in appropriate consideration of risk and compliance in key strategic and business decisions.
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Quorum: Two (2)

Meeting frequency: Meetings are required to be held at least once a year, or more frequently as it shall determine
is necessary to carry out its duties and responsibilities.

Specific Roles and Responsibilities:
i Developing, recommending and reviewing corporate governance principles applicable to the Board.

ii. Ensuring that the Board and is committees are in compliance with all regulatory composition
requirements, which shall include requirements for director independence.

iii. Reviewing, no less than once annually, the adequacy of the charters of the Board and its various subcommittees
and submit to the Board any suitable recommendations in relation to the amendment of same.

iv. Reviewing, no less than once annually, the Company’s Articles of Incorporation and overall corporate governance
policy and practices and submit to the Board any suitable recommendations in relation to the amendment of

same.

v. Preparing the annual Corporate Governance Statement for inclusion in the Company’s Annual Report
to its shareholders.

vi. Ensuring that there is accurate, timely and full financial governance reporting with strong internal
controls and risk management.

vii. Ensuring that material information regarding the Company’s operations is disclosed in a timely manner to the
public and regulatory entities.

viii. Keeping abreast of the latest regulatory requirements, trends and guidance in corporate governance and
updating the Board on corporate governance issues, where necessary.

The compliance and risk management committee has executed the following tasks throughout 2024:
i. The review of related party transactions to ensure compliance with the policy on related party transactions.
ii. Reviewed and recommended for approval the Company’s 2024 updated policies and procedures.
iii. Reviewed and recommended for approval the company’s new policies regarding Data Protection.

iv. Reviewed and recommended to the Board changes related to the Jamaica Stock Exchange — Junior
Market Rules.

THE REMUNERATION COMMITTEE

Purpose: To determine the framework and policy on terms of engagement (including remuneration) of the Executive
Directors, members of the Management Board and Senior Management Staff. Remuneration for Non-Executive
Directors are decided by the Board.

Quorum: Two (2)

Meeting frequency: Meetings are required to be held at least once a year, or more frequently as it shall determine
is necessary to carry out its duties and responsibilities.
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Specific Roles and Responsibilities:

Vi.

Vi.

Set detailed compensation for Executive Directors and the Chairperson, including any payments required in the
case of termination.

Review the framework for the remuneration and terms and conditions of employment of the Chairman of the
Board and of Executive Directors.

Monitor the level and structure of the remuneration of Senior Managers.
Set detailed remuneration of the Executive Directors and the Chairman including termination payments

Ensure that Executive Directors are fairly rewarded for their contributions to the performance of the
company

Ensure transparency to shareholders of how the remuneration of the Company’s Executive Directors are set.
The remuneration committee has executed the following tasks throughout 2024: -

Recommending to the Board the remuneration strategy and policy of the Company as it applies to all employees;

Reviewing and recommending for approval the remuneration arrangements of the Directors and Executives of
the Company;

THE CREDIT COMMITTEE

Purpose: Credit committees are responsible for the reviewing of loan requests and initiating action against mature
or past-due loans. The committee considers loans above the Management Credit Committee’s authority limit, as
determined by the Board from time to time.

Quorum: Two (2)

Meeting frequency: No meetings are required to be held by the Credit Committee, however, given the frequency of
approving loans decisions are made through resolutions

Specific Roles and Responsibilities:

i. Assess the credit risk associated with various lending activities undertaken by the Company;

ii. Evaluating creditworthiness of potential borrowers;

Formulating and submitting for approval an internal Credit Policy;

iv. Oversee the overall credit risk management strategy of the Company
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ATTENDANCE AT COMMITTEE MEETINGS FOR THE YEARS 2025

COMPLIANCE

*
CREDIT REMUNERATION AND RISK

Number of
Meetings Held

Alison Taffe 5 - 1 -
Lisa Lewis 7 - 1 -
Dane Patterson 7 - 1 -

Kadeen Mairs - - - -

Xesus Johnston* = c - -

* Note: Mr. Xesus Johnston tendered his resignation from the board of Dolla Financial Services Limited effective October 1, 2025.

Note: Credit Committee meetings are held to facilitate the review and approval of loans above the threshold of
management. This is on an as needed basis and generally conducted by way of round robin.

GENERAL MEETINGS

General meetings with shareholders are held annually and communication with shareholders regarding corporate
decisions are shared on a timely basis through the JSE platform and occasionally through the local newspaper.
The agenda for the annual general meeting is structured to allow shareholders to give input and have their queries
answered.

The Minutes of the Annual General Meetings are accessible via the company’s website.
ROUND ROBIN RESOLUTIONS

In the event that an urgent decision is required before the next scheduled meeting of the Board, a round robin
may be circulated to all Directors. All Directors are required to approve the resolution. Subject to Article 120 of the
Company'’s Articles of Incorporation, a resolution in writing, signed by all the directors for the time being entitled to
receive notice of a meeting of the board of directors, or a meeting of a committee of the board of directors, shall be
as valid and effectual as if it had been passed at a meeting of the board of directors, or a meeting of a committee
of the board of directors, duly convened and held.

BOARD OF DIRECTORS CODE OF CONDUCT
The Board expects all Directors as well as officers and employees, to act ethically at all times and to adhere to all

codes and policies specifically including “The Code of Ethics & Conduct Policy”. The Board of Directors of the
Company will be guided by and should demonstrate the following values:
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* Disclosure/transparency (see JSE Junior Market rules governing disclosure and the Company’s Corporate
Governance Policy)

e Confidentiality

® Respect

® Fairness

® Honest & Integrity

e Accountability

* Compliance

e Professionalism

® Active participation

CONFLICT OF INTEREST AND RELATED PARTY TRANSACTIONS
All Directors are required to:

* Declare any interests that may give rise to potential or perceived conflict e.g. multiple directorships, business
relationships or other circumstances that could interfere with exercise of objective judgment;

* Disclosure to be made by Directors of interest in contracts as stated in section 193 of the Companies Act and Article
94 of the Company’s Articles of Incorporation.

TRADING IN SECURITIES

Dolla has implemented a Securities Trading Policy to ensure that the Company remains compliant with
the legislation, regulations and principles in relation to insider trading. This policy was prepared in
keeping with the requirements stipulated by the Securities Act 1993, as well as the Jamaica Stock
Exchange’s rule book Appendix 7.

DIRECTOR INDUCTION

Every individual nominated as a director must undergo a due diligence procedure managed by the Company and
subsequently submitted to the Bank of Jamaica for a fit & proper assessment. These assessments adhere to the
criteria outlined in section 2(2) of the Microcredit Act, 2021 and the Standard of Sound Practice on Fit and Proper
Assessments (For licensees under The Microcredit Act 2021). This is to ensure that any prospective member joining
the Board demonstrates probity (honesty, integrity, and reputation), financial stability, and competency. This is also in
keeping with the Standard of Sound Practice on Fit and Proper Assessments under the Microcredit Act, 2021.

BOARD TRAINING

Compliance Training

Each year, all members are required to attend mandatory AML training. The Company’s Anti-Money Laundering and
Counter Financing of Terrorism (AML/CFT) training is done virtually on an annual basis. The Directors are then tested
and provided certification upon successful completion.

Data Protection Training

Each year, all members are required to attend mandatory Data Protection training. The Company’s Data Protection
training is done virtually on an annual basis. The Directors are then tested and provided certification upon successful
completion.

BOARD EVALUATIONS

The Company acknowledges the importance of achieving its strategic objectives and fulfilling its obligations, which
necessitates the establishment of a system to evaluate the Board’s annual performance. This system will assess
the Board and its subcommittees’ efficiency and effectiveness, their responsibilities, overall organization, as well as
communication and governance of management.
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The evaluation outcomes will be treated confidentially, and recommendations will be duly considered forimplementation.
KEY GOVERNANCE POLICIES

In addition to the company’s Corporate Governance Guidelines and Securities Trading Policies, there are other key
policies which have been implemented to ensure good governance practices and compliance for both board and
employees.

* AML/CFT/CPF Compliance Manual

e AML/CFT/CPF Risk Management Policy
e Credit Risk Policy & Procedures Manual

e Credit Collection Policy & Procedures Manual
¢ Accounting Policy

e Personnel Policy Manual

* Corporate Communications Policy

* Complaints Policies and Procedures

e Sales Training Manual

* Policies And Procedures Manual

e Data Protection Policy

¢ Data Retention Policy

® Data Security Policy

¢ Data Breach Policy

* Whistleblowing policy

* Bribery Fraud and Corruption Prevention
e Dividend Policy

* Related Party Policy

Dolla’s Corporate Governance Guidelines (Board Charter) can also be viewed on the Company’s website at:
dollafinancial.com

ARTICLES OF INCORPORATION

The Company'’s Articles of Incorporation was not amended since it became a public company. A copy of the company’s
amended Articles of Incorporation as a public company is available upon request for viewing. Feel free to make your
request in writing sending via electronic mail at info@dollafinancial.com or:

Company Secretary

Dolla Financial Services Limited
Unit #1 Barbican Business Centre
88 Barbican Road

Kingston 6
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RISK MANAGEMENT
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SUMMARY OF RISK POLICY

In the rapidly evolving financial services landscape,
Dolla Financial Services Limited operates within
a dynamic environment shaped by interest rate
fluctuations, economic conditions, information
technology threats, fraud risks, and regulatory
developments. Recognizing the complexity of these
factors, Dolla has implemented a comprehensive risk
management framework that is central to achieving its
strategic goals.

At the core of Dolla’s risk management approach is a
robust policy focused on identifying, assessing, and
mitigating risks proactively. This policy emphasizes
preemptive actions to address potential threats and
the development of effective responses to safeguard
the company’s operations.

Key  elements of this approach include the
establishment of clear risk limits, stringent internal
controls, and efficient information systems. These
components enable continuous monitoring and
adherence to established risk thresholds, thereby
protecting Dolla’s financial health and stakeholder
interests.

Dolla also prioritizes agility and adaptability in response
to market trends, product developments, and evolving
industry standards. The Company conducts regular
reviews of its risk management policies and systems to
ensure alignment with best practices and the changing
financial services landscape.

Through these proactive strategies, Dolla Financial
Services Limited strengthens its resilience, maintains
operational excellence, and is well-positioned to
navigate the complexities of its operating environment.
The Board of Directors is ultimately responsible for
the establishment and oversight of the Company’s
risk management framework. The Board provides
principles for overall risk management, as well as
policies covering specific areas, such as foreign
exchange risk, interest rate risk, credit risk, and
investment of excess liquidity. This then extends to
the Compliance and Risk Management Committee
who ensures:

0 proper maintenance of the risk register;
e effectiveness of controls;

e takes into consideration laws, regulations and
provisions as applicable, and;

° ensures periodic reviews are conducted.

The Board conducts regular reviews of the risk appetite
in alignment with the Company’s business strategy
and governance framework. This process informs the
organization about the acceptable level of risk for key
risks, and the Board decides on strategies to address
unforeseen risks arising from changes in the economic
climate.

Other principal risks include:
MARKET RISK

Fluctuations in market prices, including interest rates,
foreign exchange rates, equity prices, and Jamaican
Government economic policies, can significantly
influence the value of the Group’s assets, liabilities,
and overall financial performance. These shifts have
the potential to impact capital markets, including the
Junior Market of the JSE, presenting both opportunities
and challenges for the Company. It's worth noting that
this risk is not unique to our Company but is prevalent
across the industry. To mitigate this risk, we have
forged strategic alliances with dependable partners
across various sectors who possess resilience against
such market volatilities. Moreover, the Company has
implemented a stringent cash flow forecasting system
aimed at enhancing financial visibility and curtailing
financial exposure.

CREDIT RISK OF LOAN PORTFOLIO

The Group assumes credit risk, which pertains to
the potential financial loss the Group may incur if
its customers, clients, or counterparties fail to fulfill
their contractual obligations. Credit risk stands as the
foremost concern for the Group'’s operations; hence,
management meticulously oversees its exposure to
such risks. The Group's exposure to credit risk primarily
hinges on the unique attributes of each customer.
Accordingly, management has devised a credit
policy wherein each customer undergoes individual
scrutiny regarding creditworthiness before the Group
extends loan facilities. Mitigating this risk involves
various strategies, including diversifying borrowers
across industries and credit categories, imposing
limits on exposure to any single borrower, conducting
thorough due diligence and credit assessments prior
to loan issuance, stipulating satisfactory collateral
or guarantors for loans surpassing a specified value,
and adhering to lending policies and strategies in
line with industry norms. Moreover, Dolla has entered
partnerships with accredited life insurance firms to offer
customers creditor life and critical illness insurance for
unsecured loans. This initiative serves to mitigate risk
in unfortunate scenarios of customer critical illness or
demise.
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CREDIT RISK OF CUSTOMER FRAUD

Dolla Financial Services acknowledges the risk of
customer fraud, which includes false documentation,
identity theft, and misrepresentation during loan
applications. To mitigate this risk, the company has
implemented enhanced due diligence procedures
during the onboarding process, continuous training for
staff to recognize and manage fraud risks effectively.
In the short-term, Dolla will focus on integrating
advanced data analytics and fraud detection systems
to identify and respond to suspicious activities
promptly. By integrating these measures, Dolla aims
to protect its financial integrity and maintain customer
trust.

AVAILABILITY OF LOAN FUNDING

The Group's ability to provide loans to its customers
relies on its capacity to acquire funds under favorable
terms. Dolla utilizes a diverse range of funding avenues,
including revolving credit facilities established
with local banks, support from its parent company,
internally generated funds from customer repayments,
and proceeds from private placements. These funding
channels play a critical role in sustaining the Company’s
lending operations, ensuring its efficient and effective
support for the financial needs of its clientele.

Nevertheless, fluctuations in the availability or
conditions of these funding sources could potentially
expose the Company to risks. Hence, diligent
monitoring and strategic management of its funding
portfolio are imperative to mitigate any adverse
impacts on its lending activities.

LIQUIDITY RISK

Liquidity risk pertains to the possibility that the Group
may be unable to fulfill its payment obligations related
to financial liabilities promptly or to replenish funds
upon withdrawal. This may result in the failure to meet
commitments, such as loan repayments and other
incurred liabilities. The liquidity risk management
process, overseen by the Board of Directors, entails:

(i) Regularly monitoring future cash flows and liquidity,
which involves evaluating anticipated cash inflows
and, if necessary, seeking credit from affiliated
entities or financial institutions;

(i) Managing the concentration and profile of debt
maturities; and
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(iii) Monitoring financial position liquidity ratios against
internal requirements. The maturities of assets and
liabilities and the ability to replace, at an acceptable
cost, interest-bearing liabilities as they mature, are
important factors in assessing the liquidity of the
Company and its exposure to changes in interest
rates and exchange rates.

KEY PERSONNEL

The Company recognizes the potential risk associated
with attracting and retaining top-tier talent within
its workforce. The absence of highly skilled and
qualified personnel could lead to increased loan
default rates, potentially impacting the company’s
operational and financial performance negatively. In
response, the company has strategically fostered a
culture that emphasizes providing significant learning
and development opportunities for its employees,
thereby supporting their professional growth and
skill enhancement. Additionally, the company takes
proactive steps to maintain a robust pool of potential
candidates actively seeking new opportunities,
ensuring a continuous talent pipeline to address
any challenges in talent acquisition. Through these
proactive measures, the Company aims to strengthen
its workforce, enhancing its ability to manage potential
staffing-related risks and maintain operational efficiency
and financial resilience.

I.T RISK

In an increasingly digital financial landscape, Dolla
recognizes the critical importance of managing I.T Risk
to safeguard its operations and customer data. |.T Risk
encompasses threats to information security, potential
data breaches, cyberattacks, system failures, and risks
associated with digital transformation and emerging
technologies.

The Company has established a comprehensive I.T
risk management framework aimed at mitigating
these threats through a combination of preventive,
detective, and corrective measures. This framework
includes:

Cybersecurity Measures: encryption protocols,
and multi-factor authentication to prevent
unauthorized access to systems and data.
Regular penetration testing and vulnerability
assessments are also conducted to identify and
rectify potential weaknesses proactively.

o Data Protection and Privacy: Adherence to data
privacy regulations and implementation of data
encryption and access control measures to protect
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sensitive customer information. The company also
conducts regular data backup and recovery drills to
minimize potential data loss risks.

System Resilience: Investment in scalable IT
infrastructure and redundancy systems to
minimize the risk of downtime. This includes real-
time monitoring of IT systems and contingency
planning to ensure business continuity in case of
system failures or cyber incidents.

o Employee Training: Continuous training programs
for employees to raise awareness about cyber-
security risks and promote best practices for data
handling and IT system usage.

e Third-Party Risk Management: Rigorous
assessment of [T risks associated with third-party
service providers, ensuring that vendors comply
with Dolla’s information security standards.

By prioritizing IT risk management, Dolla Financial
Services Limited aims to enhance its operational
resilience, maintain customer trust, and uphold the
integrity and availability of its information systems.
Risk related to future acquisition

The Company expects industry restructuring and
consolidationtotake placefollowingtheimplementation
of the new Microcredit Act and is therefore exploring
acquisition opportunities. However, the acquisition of
another microcredit company or its portfolio comes with
inherent risks. Some of these risks include inadequate
due diligence, which could lead to the assumption
of legacy risks in the portfolio; overpayment for the
Company or loan portfolio; integration risks, such as
technological incompatibility, differences in business
practices, culture, and client base; and client retention
risk, where the Company may not be able to retain the
acquired business’s ongoing clients. The Company is
aware of these risks and will take measures to mitigate
them through appropriate due diligence, valuation,
integration planning, and client retention strategies.

RISKS ASSOCIATED SUBSIDIARY'S COUNTRY

Country risk refers to the potential economic, social,
and political factors that may negatively impact a
financial institution’s operations in a foreign country.
The Company currently operates in Guyana and is
open to exploring further expansion opportunities
in the region. As a result, the Company’s financial
performance may be negatively affected by risks such as

unfavorable regional political and economic conditions
that may limit the Company’s ability to borrow funds
from financial institutions at attractive rates for onward
lending purposes. However, the Company has taken
steps to mitigate this risk by engaging a legal partner
who keeps the management and Board informed
about any changes in the operating environment and
provides means of mitigation.

INTERNAL AUDIT

The Group understands the importance of
maintaining effective internal control processes to
ensure operational efficiency. In a strategic move
aimed at optimizing its internal control processes,
the Company has entrusted this pivotal function to
Ernst & Young Services Limited, a leader in the audit
domain renowned for its provision of independent and
objective services. By leveraging the expertise and
proficiency of Ernst & Young, the company endeavours
to elevate the effectiveness and reliability of its internal
control framework.
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Dolla Financial Services Limited (Dolla) has been a
licensed Microcredit Institution since November 24,
2022. From its inception, the company has remained
steadfast in its commitment to maintaining a strong
and effective Anti-Money Laundering and Counter-
Financing of Terrorism (AML/CFT) compliance
program.

Dolla’'s AML/CFT framework is designed to proactively
detect and prevent illicit financial activities, while
ensuring strict compliance with all applicable laws
and regulations. These include, but are not limited to,
the Microcredit Act, the Proceeds of Crime Act, the
Proceeds of Crime (Money Laundering) Regulations,
the Terrorism Prevention Act, the Terrorism Prevention
(Reporting  Entities) Regulations, the Financial
Investigation Division Act, the United Nations Security
Council Resolutions Implementation Act, as well
as the Guidance Notes on the Prevention of Money
Laundering and Countering the Financing of Terrorism,
Proliferation, and Managing Related Risk.

This AML/CFT Compliance Report presents the
strategic and operational actions undertaken by
Dolla to develop, strengthen, and implement a robust
compliance framework. It outlines the company’s
proactive efforts to prevent and detect money
laundering, terrorist financing, proliferation financing,
and fraudulent activities. Additionally, the report
summarizes the training initiatives conducted, key risk
management practices applied, and the outcomes
achieved during the reporting period.

BOARD APPROVED POLICIES AND BOJ'S 2018
GUIDANCE NOTES

During the 2025 financial year, Dolla maintained
a comprehensive framework of internal policies,
procedures, and controls as part of its Compliance
Programme. These measures are designed to
proactively identify, mitigate, and manage potential
risks. All policies and procedures were reviewed and
approved by the Board of Directors prior to being
formally communicated to management and staff.

As part of this effort, the Bank of Jamaica’s 2018
Guidance Notes is distributed to all employees. Staff
members are required to sign acknowledgement forms
confirming that they had received and understood the
material. This process was also incorporated into the
company’s onboarding procedures for new employees,
ensuring that compliance awareness begins at the
start of employment.

Throughout the 2025 financial year, all employees
both existing staff and new hires were granted access
to the board-approved policies and the BOJ Guidance
Notes. Maintaining this level of accessibility promotes
awareness of regulatory and internal obligations,
supports compliance with legal and organizational
standards, and reinforces a strong culture of
compliance across the organization.

RISK ASSESSMENT

A customer risk assessment was conducted to identify
and evaluate the risk levels of all customers, ensuring
that appropriate risk ratings were assigned and that
adequate monitoring measures were implemented.
The results of the assessment indicated that the
overall customer risk level was low. However, as the
initial assessment was performed using a general
risk-profiling methodology, steps have since been
taken to incorporate the company’s specific risk
management processes into the regulatory software.
This enhancement aligns with the AML/CFT/CPF Risk
Management Policy and is intended to provide a more
tailored and accurate evaluation of inherent risks.

At present, customer risk assessments are conducted
manually during the onboarding stage. However, the
company has begun implementing an automated
solution through regulatory software, which is currently
being integrated in phases. The risk management
system includes built-in controls, monitoring tools,
and oversight mechanisms designed to effectively
mitigate Anti-Money Laundering (AML), Counter-
Financing of Terrorism (CFT), and Counter-Financing
of Proliferation (CPF) risks.

The system will enable Dolla to assign risk ratings to
all active customers at the point of onboarding and
to continuously monitor and assess potential threats.
By aligning this process with the company’s internal
risk matrices and methodologies, as outlined in its Risk
Management Policy, Dolla will further strengthen the
effectiveness of its risk-based approach.

Dolla’s overall institutional risk level remains medium,
while the Compliance Risk Management process
continues to be assessed as satisfactory.

In accordance with the Proceeds of Crime Act (POCA)
regulations, the risk assessment considered several
key factors, including customer types, the nature of
the products and services offered, delivery channels,
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transaction patterns and volumes, and geographic
exposure. The results of this assessment informed the
development and implementation of targeted control
measures and risk mitigation strategies.

KNOW YOUR CUSTOMER (KYC) & CUSTOMER
DUE DILIGENCE (CDD)

Appropriate measures have been implemented to
strengthen and streamline the customer onboarding
process. These measures include the completion of
third-party declarations, Politically Exposed Person
(PEP) and FATCA declarations, sanctions screening,
PEP checks, and full disclosure of customers’ sources
of funds and wealth. In recognition of the inherent risks
associated with manual onboarding, all customers are
currently subject to Enhanced Due Diligence (EDD)
as an interim control measure. This approach helps
mitigate potential risks until the regulatory software is
fully operational and capable of conducting automated
pre-screening and accurately identifying customer risk
profiles.

The regulatory software, which is being implemented
in phases, will be fully integrated with the loan
management system to ensure end-to-end
compliance. Once completed, the system will provide
real-time alerts, automated screening, and enhanced
monitoring capabilities across the entire customer
lifecycle.

In parallel, initiatives are underway to automate the
loan application process to improve operational
efficiency and reduce processing and turnaround
times. Collectively, these automation efforts will
support the effective implementation of Dolla’s KYC/
CDD Remediation Project Plan, while strengthening
the company’s overall compliance framework and
reinforcing its risk-based approach to regulatory
compliance.

TRANSACTION MONITORING

Dollahasimplementedamanualtransactionmonitoring
framework through cross-departmental collaboration
to detect, investigate, and report suspicious and
threshold transactions. As part of the company’s
risk mitigation strategy, cash repayments are strictly
prohibited in order to reduce transactional risks. While
most unusual transaction patterns observed were
related to early loan repayments, key risks identified
during the monitoring process included fraud,
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forgery, theft, and instances where family members
or third parties conducted transactions on behalf of
customers. In response to these findings, appropriate
controls and mitigation measures were introduced to
address and manage these risks effectively.

Upon full implementation, the regulatory software
will significantly strengthen transaction monitoring
capabilities. By leveraging advanced technology
and data analytics, the system will facilitate the
identification of suspicious patterns, emerging trends,
and transactional anomalies that may indicate potential
money laundering, terrorist financing, proliferation
financing, or fraudulent activities. This automated
approach will enhance Dolla’s ability to detect, assess,
and respond to financial crime risks in a more timely,
efficient, and effective manner.

HIGH-NET-WORTH CUSTOMERS

As a licensed microcredit institution, Dolla is prohibited
from extending credit to high-net-worth individuals.
Following the identification of a small number of
such clients who had received loan facilities prior
to the issuance of the license, the Bank of Jamaica
(BOJ) instructed the institution to halt further lending
to these individuals, segregate their accounts from
the general loan portfolio, and implement ongoing
monitoring measures. As of December 31, 2025, high-
net-worth clients represented less than 1% of Dolla’s
total loan portfolio, consisting of only two individuals.

REPORTING AND RECORD KEEPING

Dolla has maintained a robust and consistently applied
record-keeping framework since 2023, in full alignment
with its regulatory obligations, which commenced in
January of that year. All statutory reports for the 2025
financial year were submitted on time and accepted
by the Financial Investigation Division (FID), reflecting
the company’s ongoing dedication to regulatory
compliance.

Furthermore, Dolla remains fully compliant with
all applicable legislation, including the recently
implemented Data Protection regime. In line with
these requirements, all documents and records are
securely stored, used exclusively for their intended
and lawful purposes, and retained only for the period
specified under the relevant regulations, ensuring
both compliance and data integrity.



TRAINING AND AWARENESS

In 2025, Dolla partnered with CAPX Analytics Limited
to deliver Anti-Money Laundering (AML), Counter-
Financing of Terrorism (CFT), and Counter-Proliferation
Financing (CPF) training for its Board of Directors and
Senior Management. This initiative was conducted
in accordance with Section IV (87) of the Bank of
Jamaica (BOJ) Guidance Notes (2018), which clarify
that branches are not legally separate from their head
offices and are therefore fully subject to Jamaican law.

Following this, AML training was extended to all staff
across Dolla Jamaica, Ultra Financier Limited, and
Dolla Guyana. By December 2025 and January 2026,
employees across all subsidiaries had successfully
completed the training delivered by CAPX Analytics
Limited.

To further strengthen compliance, Dolla implemented
a computer-based AML training platform for
onboarding new employees. By the end of the
financial year, all staff, including those hired during
the reporting period, had completed the training and
obtained AML Certification.

Additionally, a continuous training program was
established to reinforce AML/CFT/CPF awareness,
particularly inresponse toidentified gaps ordeficiencies.
All training sessions emphasize procedures and best
practices for detecting, preventing, and mitigating
risks related to money laundering, terrorist financing,
and the proliferation of weapons of mass destruction.

INDEPENDENT ASSESSMENT AND AUDIT

On October 31, 2024, an independent assessment of
Dolla’'s AML/CFT compliance program was completed.
Following the audit findings and the identification of
compliance gaps, a meeting was promptly held with
our system developers to address the issues and
enhance the AML framework. Key focus areas included
strengthening the Know Your Customer (KYC) and
Know Your Employee (KYE) policies, adopting a Risk-
Based Approach, and implementing a more secure
system to support effective internal controls.

The majority of the identified gaps were addressed
throughout 2025, with only minor items remaining,
which are scheduled to be finalized during 2026.

REGULATORY ENGAGEMENT

Dolla maintains strong, collaborative relationships
with the Bank of Jamaica, the Financial Investigations
Division (FID), and otherrelevantregulatory authorities.
All reports, notices, and submissions are prepared and
submitted accurately, on time, and in full compliance
with regulatory requirements.

CONCLUSION

Dolla remains dedicated to enhancing its compliance
and risk management framework and continues to
implement proactive measures to ensure continuous
monitoring, screening, and risk mitigation.
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SENIOR MANAGEMENT
TEAM

KURT KEVIN KAHLILAH TREVENE KENROY
MCKENZIE LAWS THOMPSON MCKENZIE KERR

Head of Credit Senior Accountant Operations Manager Chief Financial Officer Chief Executive
& Collections Officer
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MELISSA WHYTE ALDANE LENNIA-TOYA KYLA TACHI-LUE

WALKER TOMLINSON WILLIAMS CLARKE ROYE-MONTEITH
Human Resources Head of Operations Credit Risk Head of Governance, Business Development
Manager Manager Legal & Compliance Manager
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KENROY KERR

CHIEF EXECUTIVE OFFICER

Kenroy Kerr serves as the Chief Executive Officer of Dolla Financial
Services Limited, providing strategic leadership and driving the
company'’s continued growth and transformation within the microfinance.
With over 17 years of experience in banking and finance, he began his
career in 2008 at Scotiabank, where he held various roles over nearly a
decade.

Since joining Dolla Financial Services Limited, Kenroy has played a
pivotal role in shaping the Company’s growth trajectory. His leadership
has been instrumental in expanding the loan portfolio, strengthening
risk management frameworks, and enhancing operational efficiency,
positioning the Company for sustainable long-term success.

Prior to his appointment as CEO, he served as Head of Credit and Risk
and Chief Operating Officer, where he led the development of innovative
lending solutions while maintaining a disciplined approach to credit
quality, and oversaw core business operations.

Kenroy holds a Master of Business Administration (MBA) with a
specialization in Organizational Development from Aston University,
Birmingham, which he completed with distinction. He also holds a
Bachelor of Science in Business Studies (Hons), majoring in Accounting. In
addition, he has completed executive education programmes at Harvard
Business School, including Strategy and Authentic Leader Development,
further strengthening his leadership and strategic capabilities.

TREVENE MCKENZIE

CHIEF FINANCIAL OFFICER

Trevene McKenzie serves as CFO of Dolla, where she provides
leadership across financial management, strategic planning,
reporting, forecasting, and performance analysis. She brings
broad cross-industry experience spanning banking and financial
services, business process outsourcing, and multinational
telecommunications.

She holds a Bachelor’s degree in Accounting and Economics from
the University of Technology, Jamaica, and a Master's degree
in Accounting from Florida Atlantic University. Ms. McKenzie
successfully completed the Uniform CPA Examination and is
a Fellow of the Institute of Chartered Accountants of Jamaica
(ICAJ) and a member of the American Institute of Certified Public
Accountants (AICPA). She has also completed executive programs
at Harvard Business School, including Succeeding as a Strategic
CFO and the Authentic Leader Development program.
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KYLA CLARKE

HEAD OF GOVERNANCE, LEGAL
& COMPLIANCE

Kyla Clarke serves as Head of Legal, Governance,
and Compliance, where she oversees the legal
operations of Dolla and its subsidiary, Ultra
Financier Limited. In this role, she ensures robust
corporate governance, regulatory compliance,
and adherence to all applicable laws across the
organization’s portfolio.

Kyla earned her Bachelor of Laws (LL.B.) from
the University of the West Indies, Mona in 2019,
followed by her Legal Education Certificate (LEC)
from the Norman Manley Law School, and was
admitted to practice law in Jamaica in December
2021. She also holds a Diploma in Director’s
Strategic Guide to Corporate Governance &
Leadership, which broadens her knowledge of
governance and board-level leadership.

KURT MCKENZIE

HEAD OF CREDIT & COLLECTIONS

Kurt McKenzie is the Head of Credit and Collections
at Dolla Financial Services Limited where he heads
and streamlines all processes concerning arrears and
delinquency. He is subscribed to ACA International;
an association of collectors and credit professionals
where he does industry related, ongoing online
enhancement courses aimed at improving collection
strategies and techniques. Prior to entering the
microfinance industry, he led a diverse team in the
capacity of supervisor for payroll accounting at a
leading BPO firm; Xerox, now Conduent. He holds a
degree from The University of Technology, where he
majored in Production and Operations.

DOLLA FINANCIAL ANNUAL REPORT 2025 | 57



KAHLILAH THOMPSON

OPERATIONS MANAGER

Kahlilah Thompson is the Operations Manager of Dolla
Financial Services Limited. She is responsible for the
day-to-day operational activities in the Branch Network,
company procurement, monitoring and enhancing
Information Technology and continual customer
experience improvement.

Ms. Thompson worked as Dolla Financial Services’ Human
Resources Manager for over 5 years. Ms. Thompson has
over 20 years of experience in the industries of Business,
Banking and Hospitality. She possesses a Bachelor of
Business Administration degree from The University of
Technology in Jamaica.
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KEVIN LAWS

SENIOR ACCOUNTANT

Kevin Laws is the Senior Accountant of Dolla Financial
Services Limited. Mr. Laws manages the accounting
department, reports to the Chief Financial Officer, and
maintains the financial compliance of the company.
He has over 21 years accounting experience in varying
sectors including distribution and hospitality industry.
Mr. Laws previously worked as an Accountant for Jamaica
Pegasus Limited and is currently a member of the Institute
of Chartered Accountants of Jamaica.



MELISSA WHYTE WALKER

HUMAN RESOURCES MANAGER

Melissa Whyte Walker is the Human Resources Manager
at Dolla Financial Services Limited. Her duties include
Recruiting and Staffing, Employee Relations, Policy
Development, Managing Staff Performance, Employee
Engagement and Improving Systems. She has over 12
years of experience in the fields of Dentistry, Finance and
Insurance. Mrs. Whyte Walker holds a bachelor's degree
in the field of Business Management from Mercyhurst
University in Erie, Pennsylvania and a Masters in Business
Administration from the Mona School of Business.

LENNIA-TOYA WILLIAMS

CREDIT RISK MANAGER

Lennia-Toya Williams is the Credit Risk Manager at Dolla Financial
Services Limited, overseeing the Credit Underwriting Unit and
directing the entire Personal/Consumer and Business Loan
approval process. With over 6 years of tenure, she diligently
upholds the credit policy, conducts regular reviews of existing
customer profiles, and assesses the creditworthiness of
prospective clients. Ms. Williams is adept at tracking performance
metrics, addressing challenges, and implementing solutions to
enhance process efficiency. Her strategic focus is on expanding
the loan portfolio while minimizing delinquency risks.

Prior to her role at Dolla Financial Services Limited, Ms. Williams
dedicated a decade to the education sector, nurturing the
potential leaders of tomorrow. She holds a Teaching Diploma
specializing in Guidance and Counseling from Sam Sharpe
Teachers' College, a Bachelor of Arts Degree in Psychology from
International University of the Caribbean and a Certificate in
Credit Risk Management from CARE Advisory Research Training.
Her extensive background enables her to efficiently manage
the day-to-day underwriting operations and align them with the
company'’s overarching objectives and targets.
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TACHI-LUE ROYE-MONTEITH

BUSINESS DEVELOPMENT MANAGER

Tachi-Lue Roye-Monteith serves as Business Development
Manager at Dolla Financial Services Limited and has been a key
member of the team for over five years. With more than 10 years
of experience in sales, she brings a strong track record of driving
growth and delivering results.

Tachi-Lue has consistently demonstrated excellence in client
engagement and relationship management, with a deep
understanding of customer needs and the ability to deliver
tailored financial solutions. Her performance-driven approach
has contributed significantly to the expansion of the Company’s
loan portfolio and overall business growth.

A high-performing leader, Tachi-Lue has been recognized as
Top Sales Officer for three consecutive years, reflecting her
consistency, discipline, and commitment to excellence. She also
plays an important role in supporting and motivating her team,
fostering a collaborative and results-oriented culture.

Tachi-Lue holds a Bachelor of Science Degree in Business
Administration from Northern Caribbean University.
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ALDANE TOMLINSON

HEAD OF OPERATIONS

Aldane Tomlinson serves as Head of Operations at Dolla
Financial Services Limited, a role he assumed in 2025. In this
capacity, he oversees the Company’s operational functions,
ensuring efficiency, consistency, and alignment with strategic
objectives across the organization.

Aldane has over 10 years' experience in the financial sector,
having previously worked with GraceKennedy Remittance
Services. He joined Dolla Financial Services Limited in 2017 as
Branch Manager for the Savanna-la-Mar location and has since
held several roles, including Training & Relief Manager.

In 2021, he was appointed Country Manager of Dolla Guyana
Inc., where he led the successful establishment and growth
of the Company’s operations in Guyana, building a strong
foundation in a new market.

Aldane holds a Bachelor of Science Degree in Business Studies,
majoring in Finance and Management.
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OUR OPERATING ENVIRONMENT

The 2025 financial year unfolded within a dynamic
and evolving macroeconomic environment, shaped
by both domestic and global developments. While
Jamaica benefitted from relative macroeconomic
stability, supported by declining inflation, prudent
fiscal management, and improved investor
confidence, the operating landscape remained
complex. Despite these conditions, Dolla exhibited
strong resilience, achieving robust growth across
most key financial metrics and reaching significant
milestones.

Inflation continued its downward trend during
the year, with point-to-point inflation reaching
approximately 2.9%, below the Bank of Jamaica's
target range of 4.0% to 6.0%, driven largely by
moderation in key categories such as food, housing,
and energy. In response, the Bank reduced its policy
rate, supporting improved liquidity conditions and a
gradual easing in borrowing costs.

Economic activity showed mixed performance. While
the economy recorded growth of approximately
5.1% in the third quarter of 2025, supported by
strong expansion in goods-producing sectors, the
outlook weakened towards the end of the year.
Adverse weather conditions, including the passage
of a major hurricane, disrupted key industries such
as agriculture and construction and are expected to
weigh on overall GDP performance in the near term.
Labour market conditions remained strong, with
unemployment declining to approximately 3.3%,
reflecting continued resilience in the domestic
economy. However, affordability pressures persisted,
particularly among micro and small business
operators, influencing both demand for credit and
repayment capacity.

These conditions had a direct impact on Dolla’s
operating environment and customer base. The
reduced purchasing power of our customers posed
challenges to loan affordability and repayment
capabilities.

Nevertheless, our disciplined lending practices
helped manage default risks effectively, allowing us
to maintain a relatively stable delinquency profile.
Although our Non-Performing Loans (NPL) ratio
increased to 13% from 9.9% in the previous year, our
Expected Credit Losses (ECL) remained relatively
contained, increasing from 2.6% to 3.9%, reflecting
the effectiveness of our risk management and
recovery strategies.
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Amidst these challenges, Dolla delivered its highest-
ever income and net profit since inception. Looking
ahead, inflation is expected to remain within a
manageable range, supported by continued stability
in key price drivers.

JAMAICA'S MICRO FINANCE SECTOR ANALYSIS

The microfinance sector in Jamaica continues to play
a critical role in promoting financial inclusion and
economic activity, with demand for credit remaining
strong, particularly among micro, small, and medium-
sized enterprises (MSMEs).

The full implementation of the Microcredit Act
has further reshaped the industry. The enhanced
regulatory framework, led by the Bank of Jamaica,
has strengthened governance, compliance, and risk
management standards across the sector. While
these developments have improved the overall
credibility and structure of the industry, they have also
increased operational and compliance requirements,
particularly for smaller institutions.

Dolla Financial Services was among the first entities
to secure a microcredit license, underscoring
its commitment to maintaining high compliance
standards. The Company has implemented the
necessary policies, systems, and governance
structures to align with regulatory requirements,
ensuring adherence to “fit and proper” standards
and broader supervisory expectations.

However, the increased compliance burden has
contributed to ongoing industry restructuring, with
some operators facing challenges in meeting the
new standards. This is expected to drive further
consolidation within the sector over time.

FRAUD AND RISK ENVIRONMENT

During the year, the financial sector experienced
increased levels of fraudulent activity, impacting
multiple institutions. These developments reflect the
evolving nature and growing sophistication of fraud
risks.

Dolla was also affected by these industry-wide
trends. In response, the Company acted decisively
to strengthen its control environment, implementing
enhanced verification procedures, tighter credit
screening protocols, and improved transaction
monitoring systems.

While these developments contributed to higher
credit loss provisions during the year, they have
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significantly strengthened Dolla’s risk management
framework and positioned the Company to better
mitigate similar risks going forward.

HURRICANE IMPACT AND RESPONSE

During the latter part of the year, Jamaica was
impacted by a major hurricane, which significantly
affected communities, businesses, and economic
activity in western regions.

Dolla responded swiftly to support both its team
members and customers. The Company activated
its customer assistance programmes, including the
introduction of moratoriums, loan restructurings,
and refinancing options aimed at reducing monthly
payment obligations. Concessionary financing
solutions were also extended to assist affected
customers in stabilizing their operations.

In addition, Dolla provided support to impacted
communities and ensured that team members
received the necessary assistance during the
recovery period. These actions reflect the Company’s
commitment to being a responsible and responsive
financial partner, particularly during times of crisis.

OUTLOOK

Looking ahead, the operating environment is
expected to remain stable, supported by moderate
inflation, improving liquidity conditions, and
continued regulatory strengthening. However, risks
remain, including potential economic volatility,
climate-related disruptions, and evolving fraud
threats.

Dolla remains well-positioned to navigate this
environment, supported by disciplined lending
practices, a strengthened risk framework, and a
continued focus on delivering accessible and flexible
financial solutions to its customers.
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OVERVIEW OF FINANCIAL RESULTS

Dolla Financial Services Limited
Key Financial Information
31 December 2025

(Audited)

J$ Millions

Total Income 1,974,792 1,522,680 452,111 30%
Net Interest Income 1,562,626 1,227,027 335,599 27%
Operating Expense (incl ECL) (1,006,163) (760,182) (245,981) 32%
Profit Before Tax 602,078 478,152 123,927 26%

Balance Sheet

Total Assets 5,299,672 4,583,962 715,710 16%
Total Liabilities 3,588,330 3,457,156 131,174 4%
Loan, Net of Loan Loss Provision 4,836,769 3,995,486 841,284 21%

Total Loans 4,984,755 4,119,478 865,277 21%

Expected Credit Losses (ECL) (147,985) (123,992) (23,993) 19%
Cash and Deposits 180,603 355,290 (174,688) -49%
Short Term Deposits 93,306 88,700 4,606 5%
Shareholders’ Equity 1,711,343 1,126,807 584,535 529
Retained Earnings 1,240,780 652,386 588,394 89%
Net Cash used in Operating Activities (156,940) 346,345 (479,333) -138%
Net Cash used in Investing Activities (2,079) (11,776) 9,697 -82%
Net Cash used in Financing Activities (58,113) (283,819) 201,752 -71%
Cash and Cash Equivalents 142,509 355,290 (212,781) -60%

Financial Ratios

Efficiency Ratio 51% 50% -1%
Return on Asset 11% 14% -2%
Return of Equity 44% 39% 0%
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TOTAL INCOME

The total income for the year ended December 31, 2025, rose to $2.0 billion, marking a 30% increase from
the previous year's $1.5 billion. This robust growth was largely driven by a substantial rise in loan origination
volumes, reflecting continued strong demand across the Company’s core lending segments. Additionally,
enhancements to the flagship One n Ready loan product in 2025 significantly improved sales performance
and conversion efficiency, enabling the sales team to concentrate on higher-return opportunities. These
advancements contributed to overall revenue growth. Notably, the Company secured $1.65 billion in Q4
2024, which was strategically allocated to loan disbursements, further fueling revenue expansion.

DOLLA FINANCIAL SERVICES LIMITED
Total Income (2021 - 2025)
J$ Millions 1,975

1,522

1177

395

2021 2022 2023 2024 2025

NET INTEREST INCOME

The Company reported net interest income before expected credit losses of $1.6 billion for the year, reflecting
a $336 million, or 27%, increase over the prior year’s $1.2 billion. While interest expenses rose by 39% due
to higher debt levels, this was more than offset by a substantial increase in interest income stemming from
continued strong demand for loan services. As a result, the Company achieved robust growth in net interest
income, which contributed positively to overall profitability.

DOLLA FINANCIAL SERVICES LIMITED
Net Interest Income (2021 - 2025)
J$ Millions 1,563

1,227

1,002

2021 2022 2023 2024 2025

v DOLLA FINANCIAL ANNUAL REPORT 2025 | 65



OPERATING EXPENSES

The Company’s operating efficiency remained stable at 51%, reflecting a modest reduction from 52% in the
prior year. We take pride in maintaining this ratio below the industry average, underscoring our continued
commitment to disciplined cost management.

Total operating expenses, including expected credit losses, amounted to $1 billion—an increase of 32%
compared to December 2024. This increase was primarily driven by higher expected credit loss provisions
arising from external fraudulent activity involving loan security documentation, which has impacted parts of
the Jamaican financial services sector in 2025. While the exposure within Dolla’s loan portfolio was limited,
the incident resulted in elevated provisioning requirements during the period.

Additional cost pressures were also recorded in relation to the final provisioning for Dolla Guyana, as well
as increased marketing investment aimed at supporting portfolio growth and brand expansion. In response
to the identified fraud-related risks, management undertook a comprehensive review of affected accounts,
strengthened internal control processes, implemented remedial actions, and initiated recovery efforts. These
measures are expected to further reinforce portfolio integrity and support the Company’s continued focus
on profitability and sustainable growth.

Despite these upward cost pressures, the Company remains focused on prudent expense management
by negotiating favourable pricing and maintaining strong supplier relationships. Expenditures are carefully
reviewed, prioritized based on strategic importance, and implemented only when clear, measurable value is
anticipated.

PROFIT BEFORE TAXATION (PBT)

For the fiscal year ended December 2025, the Company reported a profit before tax of $602 million,
representing a $124 million or 26% increase over the prior year's $478 million. Despite higher expenses,
a 30% growth in income helped offset increased operating expenses and elevated expected credit loss
provisions, reflecting continued strong underlying business performance and operating leverage, and is a
clear demonstration of Dolla’s momentum and delivery on commitments to shareholders.

Net profit for the year totalled $618 million, reflecting an increase of $209 million, or 51%, compared to 2024.
This increase was mainly attributed to higher interest income which cushioned the increases in expenses,
coupled with a reduction in taxes for the period. The Company’s subsidiaries do not benefit directly from
the concessionary regime for taxation of Junior Market Companies. Earnings per share is $0.25, compared
to $0.16 in the previous year, largely due to the increase in net profit.

The increase in profit before tax contributed to a return on average equity (ROAE) of 42%, which remains
stable in comparison to a similar 42% recorded in 2024.

DOLLA FINANCIAL SERVICES LIMITED
Profit Before Taxation (2021 - 2025)
J$ Millions 602

445

478

296

168

2021 2022 2023 2024 2025
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CONCESSIONARY REGIME FOR TAXATION OF JUNIOR MARKET COMPANIES

Following its admission to the Junior Market of the Jamaica Stock Exchange (JSE), the Company will benefit
from the special concessionary tax regime in place, in alignment with its strategic objectives. Under this
regime, the Company will enjoy a full exemption from corporate income tax for the first five years post-listing.
For the subsequent five years, 50% of taxable profits will be exempt, granting a total of ten years of tax relief
by virtue of its Junior Market status.

To retain these benefits, the Company must continue to meet the Junior Market’s ongoing requirements for
a minimum of 15 years from the date of listing. Provided these conditions are met, the Company will not be
liable for any corporate income tax during its first five years on the market and will pay tax at half the standard
rate during years six through ten. However, non-compliance with Junior Market requirements may result in
the clawback of previously granted tax relief.

CREDIT QUALITY

As at December 31, 2025, expected credit losses (ECL) on loans amounted to $148 million, representing a
$24 million increase over the prior year. This increase was primarily driven by the continued growth of the loan
portfolio. Expected Credit Losses (ECL) increased to 3.9%, reflecting prudent adjustments to provisioning
methodologies, including considerations related to recent hurricane impacts. These movements underscore
the Company’s proactive and conservative approach to risk recognition, ensuring that the portfolio remains
appropriately provisioned in light of evolving conditions.

The non-performing loan (NPL) ratio increased to 13%, influenced in part by the timing of recoveries and the
classification of several accounts where collateral is actively being held for sale.

Notwithstanding these movements, Dolla’s key risk indicators remained manageable. Overall, Dolla’s
continued focus on secured lending, strategic sector allocation, and disciplined credit management provides
a strong foundation for long-term stability, even as the Company navigates a more complex risk environment.

DOLLA FINANCIAL SERVICES LIMITED
Non-Performing Loans to Gross Loans (2021 - 2025)

o 13%
Percentage (%) 9.9%
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DOLLA FINANCIAL SERVICES LIMITED
Expected Credit Loss to Gross Loss Loan (2021 - 2025)
Percentage (%)

5%
”~
4%
3.8% 3.9%
2021 2022 2023 2024 2025

BALANCE SHEET

Total Asset - As of December 2025, the Company's total assets stood at $5.3 billion, representing a significant
year-over-year increase of $715 million, or 16%. This robust expansion in the asset base was primarily driven
by a 21% increase in the loan portfolio, fuelled by strong sales performance, strategic disbursements from

Q4 funding, and consistent daily loan repayments throughout the year.

Additionally, growth in right of use assets recognised during the period also contributed to the overall asset

increase.

DOLLA FINANCIAL SERVICES LIMITED
Total Assets (2021 - 2025) 5,300
J$ Millions

4,584

2,988

e

"

2021 2022 2023 2024 2025

Loan Portfolio - Dolla delivered significant growth in its loan portfolio for the fiscal year ended December
31, 2025. Loans outstanding, net of expected credit losses (ECL), reached $4.8 billion—an increase of $841
million or 21% year-over-year. This surge was largely attributed to elevated disbursements, with the most

significant growth occurring in the latter part of Q4.
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DOLLA FINANCIAL SERVICES LIMITED
Loan Growth Portfolio 4,837
J$ Millions

3,996

1,726 l

751 '

I

2021 2022 2023 2024 2025

Performance during the period was further underpinned by focused marketing initiatives and the expansion
of strategic partnerships, designed to better align with the evolving financial needs of our customers.
Collectively, these efforts supported continued demand for Dolla’s lending products across the market.
Since 2021, Dolla’s netloan portfolio has achieved compound annual growth rate (CAGR) of 45%, underscoring
the scalability and resilience of our business model.

During the 2025 financial year, Dolla disbursed in excess of $1.6 billion in loans, underscoring continued
portfolio expansion and consistent market demand for our credit solutions. This achievement highlights
the strength and relevance of our product suite in meeting the financing needs of both retail and business
customers.

Liabilities and Shareholder Equity - During the 2025 fiscal period, the Group's total liabilities increased
slightly by 4%, or $131 million, reaching $3.6 billion. This is largely attributable to incremental funding
required to support loan portfolio expansion, with no major new borrowings undertaken during the period.
Additionally, other payables and accruals rose by 23% to $245 million, reflecting heightened commercial
activity during the period.

Elements such as lease liabilities increased by 114% year-on-year due to the renewal of the leases during the
period. Shareholders’ equity witnessed an upturn of 52% to $1.7 billion. The increase underscores the profit
growth achieved during the period, even after accounting for the return of value to our shareholders in 2025
through dividend payments totalling $52 million.

LOAN PORTFOLIO ANALYSIS

Dolla’s loan portfolio continues to be distinguished by its deliberate diversification across key economic
sectors, borrower segments, and security structures—an approach that remains central to mitigating credit
risk and enhancing overall portfolio resilience. This disciplined strategy has positioned the Company to
respond effectively to evolving market conditions while sustaining growth.

A core component of Dolla’s lending strategy is its targeted focus on high-impact, asset-backed sectors. As
at December 2025, the portfolio reflects a purposeful expansion in the transportation and logistics segment
which now represents 47% of the portfolio, up from 36% in the prior year. This increase was driven by a
deliberate strategic push to deepen exposure in a sector that is integral to economic activity and well-aligned
with the Company’s secured lending model. Real Estate & Construction accounted for 22% of the portfolio,
followed by Retail at 9%, Manufacturing at 7%, Other Services at 11%, and both Tourism & Hospitality and
the Business Process Industry at 2% each.

Dolla’s portfolio remains firmly anchored in business lending, with 92% of loans disbursed to micro, small,
P y g

and medium-sized enterprises (MSMEs), and the remaining 8% to personal and consumer borrowers. The
Company further strengthened its risk position during the year, with secured loans increasing to 90% of
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the total portfolio, up from 86% in the prior year, while unsecured exposures were reduced to 10%. This
continued emphasis on collateralized lending—primarily supported by real estate and motor vehicles—remains
a cornerstone of Dolla’s risk management framework, reinforcing capital preservation and portfolio quality.
Notwithstanding a more challenging operating environment, key risk indicators remained manageable.

LOAN PORTFOLIO BY SECTOR
AS AT DECEMBER 2025

Real Estate & Construction
Business Process Industry

Manufacturing

. Tourism & Hospitality

. Truck Haulage & Transportation

LOAN CATEGORIES AS
AT DECEMBER 2025

BUSINESS VS PERSONAL

Secured Business Loans

Unsecured Personal Loans

Secured Personal Loans

Unsecured Business Loans
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The non-performing loan (NPL) ratio increased to 13%, influenced in part by the timing of recoveries and the
classification of several accounts where collateral is actively being held for sale. Expected Credit Losses (ECL)
increased to 3.9%, reflecting prudent adjustments to provisioning methodologies, including considerations
related to recent hurricane impacts. These movements underscore the Company’s proactive and conservative
approach to risk recognition, ensuring that the portfolio remains appropriately provisioned in light of evolving
conditions.

Overall, Dolla’s continued focus on secured lending, strategic sector allocation, and disciplined credit
management provides a strong foundation for long-term stability, even as the Company navigates a more
complex risk environment.

CASH RESOURCES AND LIQUIDITY

The Company recorded a 49% reduction in cash and cash equivalents, which totaled $142 million as at
December 31, 2025, compared to $355 million in the prior year. This movement was primarily driven by
increased loan disbursements in line with portfolio growth, as well as the settlement of scheduled quarterly
interest obligations and repayment on Tranche | of the corporate notes which matured in October 2025.
While this reflects the Company’s continued expansion and income-generating activity, management remains
actively focused on maintaining a prudent liquidity position.

FORWARD LOOKING

The results for the fiscal year ended December 31, 2025, reflect Dolla’s continued focus on disciplined growth,
operational resilience, and long-term value creation for our stakeholders. Despite an evolving macroeconomic
and regulatory environment, we remained committed to strengthening our core lending franchise, maintaining
portfolio quality, and executing within a prudent risk management framework.

Looking ahead into 2026, our strategic priorities remain centred on sustainable expansion, operational
efficiency, and deepening customer engagement. We will continue to build on the foundation established
over recent years by scaling our business in a controlled manner, while ensuring that growth remains aligned
with strong credit discipline and robust governance standards.

We will place increased emphasis on portfolio optimisation and risk-adjusted returns, ensuring that growth is
supported by strong underwriting standards and proactive credit management. In parallel, we will continue
to strengthen our governance, risk, and compliance frameworks to support the Company’s scale and listed-
company obligations.

In addition, we will deepen our engagement with clients and partners to expand access to tailored credit
solutions that support entrepreneurship and income generation. These initiatives are expected to reinforce
Dolla’s position as a leading provider of accessible credit, while driving sustainable profitability into 2026 and
beyond.
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Recognizing the importance of a healthy and engaged workforce, the Company successfully hosted its Annual
Wellness Week, reinforcing our continued commitment to employee wellbeing, work-life balance, and holistic
health. The initiative was delivered in a virtual format to ensure broad participation across the organization
and featured a range of engaging and practical activities designed to support both physical and personal
wellbeing. Activities included a Virtual 5K Challenge, which encouraged employees to remain active throughout
the week, a Live Cooking Demonstration focused on preparing quick and healthy meals after a workday, and
an informative session hosted by the National Health Fund (NHF). The NHF presentation provided employees
with greater awareness of illnesses covered under the NHF card and how it can be used alongside their existing
health benefits.

Participation was further encouraged through a variety of prizes and incentives, generously supported by
our corporate partners. These included wellness and healthcare products and gift certificates provided by
GraceKennedy, Carimed, Fontana Pharmacy, and Express Fitness.

The Wellness Week initiative was well received by staff and contributed positively to employee morale,
engagement, and awareness around healthy lifestyle choices. The success of the programme continues to inform
our broader employee engagement and wellness strategy, as we remain focused on creating a supportive and
people-centred workplace culture.
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In keeping with our focus on building capability and strengthening leadership across the organization, the
Company placed significant emphasis on employee development and training. During the year, customer
service training was successfully delivered to frontline staff, recognizing the critical role they play in shaping
customer experience, service quality, and the Company’s reputation. In addition, a New Manager Training
Programme was developed to support employees transitioning into management roles, acknowledging
the shift from primarily technical responsibilities to people leadership, decision-making, and performance
management. To further reinforce leadership development, the HR Department also launched The Manager’s
Toolkit, a dedicated newsletter designed to equip managers with practical insights, guidance, and resources to
continuously build and strengthen their leadership skill set.
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e > EMPLOYEE WELLNESS

In response to the impact of Hurricane Melissa, the Company took deliberate steps to support employees who
were significantly affected by the storm. The HR Department coordinated the preparation and distribution of
relief packages to staff members who experienced major disruption or loss, providing immediate assistance
during a challenging period. In addition, the Company extended further support through the provision of
Hurricane Relief Grants of up to $1 million and Hurricane Relief Loans to employees who lost their homes and
personal belongings, reinforcing the organization's commitment to compassion, resilience, and standing with
its people in times of need.
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MARKETING, BRAND STRATEGY,
AND STRATEGIC INITIATIVES

In 2025, Dolla Financial Services Limited implemented
a strategic and growth-focused marketing approach
aimed at increasing market share, enhancing client
connections, and bolstering brand equity within
Jamaica's dynamic consumer finance sector. The
Company'’s strategies focused on product innovation,
strategic collaborations, digital engagement, and
investor communication, ensuring that brand-
building efforts resulted in quantifiable business
outcomes and maintained market confidence.

A key driver of growth in 2025 was the continued
expansion of the “One N Ready” loan product, which
was enhanced into a comprehensive vehicle financing
solution through partnerships with ICWI and Amber
Connect, offering customers integrated financing,
insurance, and GPS tracking with up to 95% financing
and 24-hour approvals. To accelerate adoption,
Dolla executed targeted promotional campaigns,
most notably the One N Ready Loan Promotion,
which featured bi-weekly incentives and a flagship
taxi giveaway. The promotion, launched in 2024 and
concluded in 2025, culminated in the handover of a
Toyota Probox to a St. Catherine-based taxi operator,
underscoring the product’s role in enabling income-
generating opportunities for customers. This high-
impact initiative enhanced brand visibility, drove
customer engagement, and contributed to increased
loan demand, further strengthening Dolla’s position
within the vehicle financing segment.

Dolla employed a data-centric, digital-first marketing
strategy, using seasonal and tactical campaigns
aimed at enhancing engagement and conversion
rates. Initiatives like the Dolla x Enersave Dream
Appliance Campaign, Express Yuh Love Valentine's
Promotion, and the One N Ready Loan Promotion
were designed to synchronize product offerings with
significant consumer expenditure patterns. These
campaigns utilized digital channels and strategic
alliances to expand customer outreach while
strengthening brand significance among essential
demographic groups.

In addition to customer-oriented activities, the
Company enhanced its investor involvement and
market exposure by implementing and consistently
conducting quarterly earnings calls. These calls
offered a clear platform for management to convey
financial performance, strategic priorities, and
operational advancements directly to shareholders,
analysts, and the broader market. This strategy
improved  information  symmetry,  bolstered

A —

management credibility, and elevated investor trust,
establishing Dolla as a proactive and transparent
company in the Junior Market.

Dolla invested in brand development and national
recognition, particularly through its association with
Olympian Shanieka Ricketts as a brand ambassador.
This partnership associated the brand with qualities
of discipline, resilience, and high performance,
so reinforcing emotional ties with customers and
augmenting brand credibility.

The Company’s dedication to corporate governance,
openness, and superior disclosure was externally
affirmed this year, as Dolla achieved 2nd Runner-Up in
both the Annual Report and Website categories at the
Jamaica Stock Exchange Best Practice Awards. These
accolades signify ongoing commitment to investor-
grade communication and digital engagement—
essential factors for sustained shareholder trust.

Strategic collaborations were key to Dolla’s strategy,
encompassing both product development and
ecosystem expansion. By incorporating third-party
services into its loan solutions and partnering with
industry partners, the Company augmented its value
proposition while enhancing operational efficiency
and customer experience.

Dolla further enhanced its position as a responsible
corporate citizen by combining community
participation with sustained brand equity. Principal
activities encompassed the funding of student
involvement in the Jamaica Stock Exchange
Investments & Capital Markets Conference, fostering
financial literacy and exposure to capital markets,
alongside extensive youth and community-oriented
programs throughout the island.

These efforts collectively fostered continuous brand
expansion, bolstered investor trust, and heightened
customer engagement, enabling Dolla to seize
possibilities in the underserved and burgeoning
consumer loan sector. The Company is committed to
utilizing its brand, relationships, and communication
channels to achieve scalable, transparent, and
sustainable growth.
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ENVIRONMENTAL SOCIAL GOVERNANCE

In 2025, Dolla Financial Services Limited persisted in integrating environmental, social, and
governance (ESG) concepts into its fundamental strategy, acknowledging their significance in
fostering sustainable growth, rigorous risk management, and enduring stakeholder value.

Dolla is dedicated to cultivating an inclusive, high-performance work environment from a social
standpoint. The Company upholds strong standards that promote equal opportunity, prevent
discrimination, and enhance employee well-being, with an ongoing emphasis on health, safety,
and data privacy. Dolla supports gender diversity and inclusion at all organizational levels, including
leadership, and consistently invests in talent development, training, and employee engagement to
enhance operational effectiveness as the business expands.

The Company actively participates in community development and financial inclusion by endorsing
activities that enhance financial literacy, involve youngsters, and provide access to finance. These
initiatives coincide with Dolla’s overarching purpose of providing accessible financial solutions while
enhancing relationships with the communities it serves.

Governance is a fundamental component of Dolla’s operational framework as a publicly traded
entity on the Jamaica Stock Exchange Junior Market. Throughout the year, the Company advanced
its corporate governance frameworks, internal controls, and risk management protocols, assuring
compliance with regulatory mandates and emerging best practices. This encompasses continuous
board supervision, enhanced policy structures, and a sustained emphasis on ethical behavior and
accountability throughout the business.

Dolla enhanced their dedication to transparency and stakeholder involvement by implementing
structured quarterly earnings calls and prompt market disclosures, thereby increasing information
symmetry and bolstering investor confidence. The Company’s emphasis on superior reporting and
governance was acknowledged at the Jamaica Stock Exchange Best Practice Awards, where it
attained 2nd Runner-Up in both the Annual Report and Website categories.

Dolla consistently establishes itself as a responsible, transparent, and well-governed financial

institution, dedicated to providing sustainable value to shareholders and positively impacting
society.
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CORPORATE SOCIAL RESPONSIBILITY

In 2025, Dolla Financial Services Limited furthered
its corporate social responsibility agenda by specific
activities aimed at economic empowerment,
employee welfare, and community development,
therefore strengthening its dedication to sustainable
and inclusive growth.

A significant achievement this year was the successful
completion ofthe “One N Ready 2 N Drive” Campaign,
an effort aimed at fostering entrepreneurship in the
transportation sector. The promotion offered eligible
customers the chance to enhance their operations by
deploying an additional income-generating asset on
the road. This effort concluded in February 2025 with
the transfer of a cab to an operator in St. Catherine,
highlighting Dolla’s contribution to fostering wealth
creation and financial autonomy for its clients.

The Company emphasized employee well-being and
participation by organizing an in-house Wellness
Week, aimed at enhancing physical health, emotional
wellness, and work-life balance. This project
demonstrates Dolla’s dedication to cultivating a
healthy, productive, and supportive workplace.

Dolla enhanced its influence in communities by
strategic alliances and outreach programs. The
Company, in partnership with the Rotary Club of
Liguanea Plains, engaged in a Labour Day initiative
focused on improving the educational environment at
New Providence Primary School, which involved the
renovation of essential infrastructure.

In the latter half of the year, Dolla addressed the
repercussions of Hurricane Melissa by offering relief
assistance to impacted communities in St. James,
Westmoreland, and St. Elizabeth through the delivery
of food supplies and hot meals. The Company
concurrently prioritized the recovery of personnel
directly affected in these regions by offering care
packages, cash assistance, and interest-free loans
to facilitate rebuilding efforts. This synchronized
response highlighted Dolla’s dedication to its
employees and the communities it serves during
times of adversity.
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Alongside these principal activities, the Company also
endorsed several minor community and employee-
centric programs throughout the year, each aiding
Dolla’s overarching aim of fostering positive and
enduring societal impact.

Dolla consistently exemplifies its dedication to
good corporate citizenship by harmonizing business
expansion with significant contributions to employees,
customers, and the broader community.
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¢ the company statement of cash flows for the vear then ended; and

¢ the notes to the financial statements, comprising material accounting policy information

and other explanatory information.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor's responsibilities for

the audit of the consolidated and stand-alone financial statements section of our report.

We believe that the andit evidence we have obtained is sufficient and appropriate to provide a

basis for our opinion.

Independence

We are independent of the Group in accordance with the International Code of Ethics for
Professional Accountants (including International Independence Standards) issued by the
International Ethies Standards Board for Accountants (1IESBA Code) as applicable to audits of
financial statements of public interest entities. We have also fulfilled our other ethical

responsibilities in accordance with the IESBA Code.

Our audit approach

Audit scope

As part of designing our audit, we determined materiality and assessed the risks of material
misstatement in the consolidated and stand-alone financial statements. In particular, we
considered where management made subjective judgements; for example, in respect of
significant accounting estimates that involved making assumptions and considering future
events that are inherently uncertain. As in all of our audits, we also addressed the risk of
management override of internal controls, including, among other matters, consideration of
whether there was evidence of bias that represented a risk of material misstatement due to

fraud.

How we tailored our group audit scope

We tailored the scope of our audit in order to perform sufficient work to enable us to provide an
opinion on the consolidated financial statements as a whole, taking into account the structure of

the Group, the accounting processes and controls, and the industry in which the Group operates.
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Other information

Management is responsible for the other information. The other information comprises the
Annual Report (but does not include the consolidated and stand-alone financial statements and
our auditor's report thereon), which is expected to be made available to us after the date of this
auditor's report.

Our opinion on the consolidated and stand-alone financial statements does not cover the other

information and we will not express any form of assurance conclusion thereon.

In connection with our andit of the consolidated and stand-alone financial statements, our
responsibility is to read the other information identified above when it becomes available and, in
doing so, consider whether the other information is materially inconsistent with the
consolidated and stand-alone finaneial statements or our knowledge obtained in the audit, or

otherwise appears to be materially misstated.

When we read the Annual Report, if we conclude that there is a material misstatement therein,

we are required to communicate the matter to those charged with governance.

Responsibilities of management and those charged with governance
for the consolidated and stand-alone financial statements

Management is responsible for the preparation of the consolidated and stand-alone financial
statements that give a true and fair view in accordance with IFRS Accounting Standards and
with the requirements of the Jamaican Companies Act, and for such internal control as
management determines is necessary to enable the preparation of consolidated and stand-alone

financial statements that are free from material misstatement, whether due to frand or error.

In preparing the consolidated and stand-alone financial statements, management is responsible
for assessing the Group and Company’'s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting
unless management either intends to liquidate the Group or the Company or to cease

operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group and Company's

financial reporting process.



Auditor’s responsibilities for the audit of the consolidated and stand-
alone financial statements

Our objectives are to obtain reasonable assurance about whether the consolidated and stand-
alone financial statements as a whole are free from material misstatement, whether due to frand
or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a
high level of assurance, but is not a gunarantee that an audit conduected in accordance with ISAs
will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economie decisions of users taken on the basis of these consolidated

and stand-alone financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain

professional scepticism throughout the audit. We also:

¢ Identify and assess the risks of material misstatement of the consolidated and stand-
alone financial statements, whether due to fraud or error, design and perform audit
procedures responsive Lo those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as frand
may involve collusion, forgery, intentional omissions, misrepresentations, or the

averride of internal contral.

¢ Obtain an understanding of internal control relevant to the andit in order to design andit
procedures that are appropriate in the circumstances, but not for the purpose of

expressing an opinion on the effectiveness of the Group and Company’s internal control.

¢ Fvaluate the appropriateness of accounting policies used and the reasonableness of

accounting estimates and related disclosures made by management.

 Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Group or
Company's ability to continue as a going concern. If we conclude that a material
uncerlainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the consolidated and stand-alone financial statements or, if such

disclosures are inadequate, to modify our opinion. Our conclusions are based on the



audit evidence obtained up to the date of our auditor's report. However, future events or

condilions may cause the Group or Company to cease Lo conlinue as a going conceri.

* Ewvaluate the overall presentation, structure and content of the consolidated and stand-
alone financial statements, including the disclosures, and whether the consolidated and
stand-alone financial statements represent the underlying transactions and events in a

manner that achieves fair presentation.

* Plan and perform the group audit to obtain sufficient appropriate audit evidence
regarding the financial information of the entities or business units within the Group as a
basis for forming an opinion on the consolidated financial statements. We are
responsible for the direction, supervision and review of the andit work performed for

purpaoses of the group audit. We remain solely responsible for our andit opinion.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant

deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence,

and where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we determine those
matters that were of most significance in the audit of the consolidated and stand-alone financial
statements of the current period and are therefore the key audil matters. We describe these
matters in our auditor’s report unless law or regulation precludes public disclosure about the
matter or when, in extremely rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing so would reasonably be

expected to outweigh the public interest benefits of such communication.
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Dolla Financial Services Limited

Consolidated Statement of Comprehensive Income
Year ended 31 December 2025
(expressed in Jamaican dollars unless otherwise indicated)

Page 2

Note
Interest income 21
Interest expense 22
Met interest income
Provision for expected credit losses T

Met interest income after credit losses

Mon-interest income:
Fees and other income 23
Foreign exchange gain/(losses)

Total net interest income and other revenue

Operating expenses

Administrative expenses 24
Profit before taxation

Taxation 25
Met profit

Other comprehensive income, net of tax -

Exchange differences on translation of foreign operations,
being total other comprehensive income

TOTAL COMPREHENSIVE INCOME

Basic and diluted earnings per stock unit 18

2025 2024
$'000 5’000
1,974,792 1,522,680
(412,166) (295,654)
1,562,626 1,227,026
(309,676) (61,246)
1,252 850 1,165,780
44,330 20,198
1,285 (8,891)
1,298 565 1,177,087
(696,487) (698,936)
602,078 478,151
16,316 (67,585)
618,394 410,566
(3,850) 2,357
614,535 412,923
$0.25 $0.16

Met profit and comprehensive income for the year are entirely attributable to stockholders of the parent company.



Dolla Financial Services Limited

Consolidated Statement of Changes in Equity
Year ended 31 December 2025
(expressed in Jamaican dollars unless otherwise indicated)

Page 3

Balance at 1 January 2024
Met profit

Other comprehensive income
Total comprehensive income
Transactions with owners
Dividends declared

Balance at 31 December 2024
Met profit

Other comprehensive income
Total comprehensive income
Transactions with owners
Dividends declared

Balance at 31 December 2025

Note

19

19

Capital
Redemption
Share Translation and Other Retained
Capital Reserves Reserves Earnings Total
$'000 $'000 $'000 $'000 $'000
462,145 (82) 10,000 509,320 981,383
- - = 410,566 410,566
- 2,357 - - 2,357
- 2,357 - 410,566 412,923
- - - (267,500)  (267,500)
462,145 2,275 10,000 652,388 1,126,806
- - = 618,384 618,394
- (3,859) - . (3,859)
- {3,859) - 518,384 614,535
- - - (30,000} (30,000}
462,145 (1,584) 10,000 1,240,780 1,711,341




Page 4
Dolla Financial Services Limited

Consolidated Statement of Cash Flows
Year ended 31 December 2025
(expressed in Jamaican dollars unless otherwise indicated)

Mote 2025 2024
£'000 $'000
Cash flows from operating activities:
Met profit 618,394 410,566
Adjustments for:
Depreciation and amortisation 24 33,843 38,496
Interest income 21 (1,974,792) (1,522,680)
Interest expense 22 412,166 295 654
Foreign exchange (gains)/losses {1,285) 8,891
Taxation expense (18,318) 67,585
Expected credit losses 309,676 61,246
(618,214) (640,242)
Change in cperating assets and liabilities:
Loans receivable (847 .844) (1,146,541)
Other current assets (21,487) (36,414)
Other payables and accruals 82,428 81,893
Cash used in operations (1,425117) (1,741,304)
Interest received 1.708,044 1,078,028
Lease interest paid {2,482) (4,681)
Loan repaid (911,697) (747,319)
Loan interest repaid (372,732) (254,760)
Loan received B79 287 2,060,000
Taxation paid (32,253) (33,617)
MNet cash (used in)/ provided by operating activities (156,940) 346,347
Cash flows from investing activities:
Purchase of intangible assets 11 - (5,055)
Additions to property, plant and equipment 12 (2,079) (6,721)
Met cash used in investing activities (2,079) {11,776)
Cash flows from financing activities:
Dividends (28,839) (251,041)
Lease principal payment (29,274) (32,778)
Net cash used in financing activities (58,113) (283,819)
Net (decrease)/ increase in cash and cash equivalents (217.132) 50,752
Eﬁects_ of exchange rate changes on cash and cash 4354 (4,886)
equivalents
Cash and cash equivalents at beginning of year 355,280 309,424

Cash and cash equivalents at end of year 6 142,512 355,290
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Dolla Financial Services Limited

Company statement of comprehensive income
Year ended 31 December 2025
(expressed in Jamaican dollars unless otherwise indicated)

Page &

Note 2025 2024
$7000 $000
Interest income 21 1,582,540 1,074,761
Interest expense 22 (412,376) (295,211)
Net interest income 1,180,164 779,550
Provision for expected credit losses T (169,883) (12,588)
Met interest income after credit losses 1,010,281 766,064
MNon-interest income:
Fees and other income 23 94 629 111,480
Foreign exchange losses (2,628) (3,859)
Total net interest income and other revenue 1,102,282 874,595
Operating expenses
Administrative expenses 24 (552,355) (563,536)
Profit before taxation 549 927 311,058
Taxation 25 - 5,878
Net profit being total comprehensive income 549 927 316,937




Dolla Financial Services Limited

Company Statement of Changes in Equity
Year ended 31 December 2025
(expressed in Jamaican dollars unless otherwise indicated)

Page 7

Balance at 1 January 2024

Profit for the year being total
comprehensive income

Transactions with owners

Dividends

Balance at 31 December 2024

Frofit for the year being total
comprehensive income

Transactions with owners

Dividends

Balance at 31 December 2025

Mote

19

19

Capital
Redemption
Share and Other Retained
Capital Reserves Earnings Total
$'000 $'000 %000 5000
462,145 10,000 355,793 827,938
- - 316,937 316,937
- - (267 .,500) (267,500)
462,145 10,000 405,230 877,375
- - 549,927 549 027
- - (30,000) {30,000)
462 145 10,000 925,157 1,397,302




Dolla Financial Services Limited

Company Statement of Cash Flows (Continued)
Year ended 31 December 2025
(expressed in Jamaican dollars unless otherwise indicated)

Fage &

Mote
Cash flows from operating activities:
MNet profit
Adjustments for:
Depreciation and amortisation 24
Interest income 21
Interest expense 22

Foreign exchange losses
Taxation expense
Expected credit losses

Change in operating assets and liabilities:
Loans receivable

Due tof(from) related party

Other current assets

Other payables and aceruals

Cash used in operations

Interest received

Lease Interest paid

Loan repaid

Loan interest repaid

Loan received

Met cash (used in)/provided by operating
activities

Cash flows from investing activities:

Purchase of intangible assets
Additions to property, plant and equipment 12
Short term deposits

Net cash used in investing activities
Cash flows from financing activities:
Dividends
Lease principal payment
Net cash used in financing activities
Net decrease in cash and cash equivalents
Effects of exchange rate changes on cash and cash
equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year 6

2025 2024
$'000 $'000
540,927 316,937
28,486 29133
(1,592,540) (1,074,761)
412,378 205,211
2628 3.850
- (5,878)
169,883 12,586
(429,240) (422.913)
(642,578) (1,190,263)
25776 55,590
(23.527) (36,624)
83,621 47 204
(985,948) (1.547,008)
1,285,603 725,451
{1,894) (3,369)
(911,697) (747,319)
(375.317) (254.760)
879 297 2,050,000
(109,956) 222 997
- (5,055)
(2,327) (5,255)
(2.852) )
(5,179) (10.310)
(28,839) (251,041)
(24.175) (23.064)
(53,014) (274,105)
(168,149) (61,418)
(801) 7,822
180,975 244 571
22,025 190,975
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Dolla Financial Services Limited

Notes to the Financial Statements
31 December 2025

(expressed in Jamaican dollars unless otherwise indicated)

1. Identification and Principal Activities

(1}

(ii)

(iii)

Deolla Financial Services Limited (“the Company”), is a limited liability company incorporated and domiciled in
Jamaica. The top three (3) shareholders of the Company are Mayberry Jamaican Equities Limited, heolding in
aggregate 28.62% shares, Dequity Capital Management Limited holding 20% shares and Premier Private
Equity, owning 9% shares. The Bank of Jamaica, on November 24, 2022, granted the Company a license to
operate as a Microcredit Institution, pursuant to the Microcredit Act, 2021.

The principal place of business and registered office is located at Unit #1, Barbican Business Centre,
88 Barbican Road, Kingston 6.

The Company’s subsidiaries (Dolla Guyana Inc and Ultra Financier Limited), together with the Company, are
referred to as "the Group”.

The Company's principal activities during the year were the provision of short-term loans.

Dolla Guyana Inc.
During 2021, the Group established its fully owned subsidiary, Dolla Guyana Inc., which is incorporated in
Guyana. The principal activity of the subsidiary during the year was the provision of short-term loans.

Ultra Financier Limited
During 2022, the Group established its fully owned subsidiary, Ultra Financier Limited, which is incorporated
in Jamaica. The principal activity of the subsidiary during the year was the provision of short-term loans.

Statement of Compliance

These financial statements have been prepared in accordance with IFRS® Accounting Standards.
IFRS Accounting Standards comprise the following authoritative literature:
= [FRS Accounting Standards

IASE Standards
Interpretations developed by the IFRS Interpretations Committee (IFRIC® Interpretations) or its predecessor
body, the Standing Interpretations Committee (SICE Interpretations).
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Dolla Financial Services Limited

Notes to the Financial Statements
31 December 2025
(expressed in Jamaican dollars unless otherwise indicated)

3. Summary of Material Accounting Policies

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

(a) Basis of preparation
The preparation of financial statements in conformity with IFRS Accounting Standards requires the use of
certain critical accounting estimates. It also requires management to exercise its jJudgement in the process of
applying the Group and Company’s accounting policies. The areas involving a higher degree of judgement or
complexity, or areas where assumptions and estimates are significant to the financial statements are disclosed
in Note 4.

Standards, interpretations and amendments to published standards effective in the current year

Certain new standards, interpretations and amendments to existing standards have been published that
became effective during the current financial year. The Group has assessed the relevance of all such new

standards, interpretations and amendments and has determined that none was relevant to its operations.
The above had a material impact on the Group's operations.

Standards, amendments and interpretations to existing standards that are not yet effective and have
not been early adopted by the Group

At the date of authorisation of these financial statements, certain new standards, amendments and
interpretations to existing standards have been issued which are mandatory for the Group's accounting periods
beginning on or after 1 January 2026 or later periods but were not effective at the statement of financial position
date. The Group has assessed the relevance of all such new standards, interpretations and amendments, has
determined that the following may be relevant to its operations, and has concluded as follows:

Amendment to IFRS 9 and IFRS 7 - Classification and Measurement of Financial Instruments (effective
for annual periods beginning on or after 1 January 2026). These amendments, among other things:

» clarify the requirements for the timing of recognition and derecognition of some financial assets and liabilities,
with a new exception for some financial liabilities settled through an electronic cash transfer system; and,

» clarify and add further guidance for assessing whether a financial asset meets solely the payments of
principal and interest (SPPI) cniterion.
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Dolla Financial Services Limited

Notes to the Financial Statements
31 December 2025
(expressed in Jamaican dollars unless otherwise indicated)

3. Summary of Material Accounting Policies (Continued)
(a) Basis of preparation (continued)

IFRS 18 Presentation and Disclosure in Financial Statements (effective for annual periods beginning on

ar after 1 January 2027). This is the new standard on presentation and disclesure in financial statements, with

a focus on updates to the statement of profit or loss. The key new concepts introduced in IFRS 18 relate to:

# the structure of the statement of profit or loss;

» required disclosures in the financial statements for certain profit or loss performance measures that are r
reported outside an entity’s financial statements (that is, management-defined performance measures); and

= enhanced principles on aggregation and disaggregation which apply to the primary financial statements and
notes in general.

The Group is currently assessing the impact of the amendments on its financial statements. There are no other
standards, interpretations and amendments to existing standards that are not yet effective that would be

expected to have a material impact on the gperations of the Group.
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Dolla Financial Services Limited

Notes to the Financial Statements
31 December 2025

(expressed in Jamaican dollars unless otherwise indicated)

3. Summary of Material Accounting Policies (Continued)

(b) Basis of consolidation

(i)

Subsidiaries

Subsidiaries are entities over which the Group has contrel. The Group has contral over an entity when the
Group is exposed to the variable returns from its ownership interest in the entity and when the Group can
affect those returns through its power over the entity. Subsidiaries are consolidated from the date on which
control is transferred to the Group, and subsidiaries are de-consolidated from the date on which control
ceases.

All matenal intra-group balances, transactions and gains are eliminated on consolidation.
Accounting palicies of subsidiaries have been changed where necessary to ensure consistency with the
accounting policies adopted by the Group.

The Company carries its investments in subsidiaries at cost less impairment.

(c) Foreign currency translation

(i)

Functional and presentation currency

ltems included in the financial statements of each of the Group’s entities are measured using the currency
of the primary economic environment in which the entity operates (‘the functional currency’).
The consolidated financial statements are presented in Jamaican dollars.

Transactions and balances
Foreign currency transactions that require settlement in a foreign currency are translated into the functional
currency using the exchange rates prevailing at the dates of the transactions.

Monetary items denominated in foreign currency are translated using the closing rate as at the reporting
date. Nen-monetary items measured at historical cost denominated in a foreign currency are translated
using the exchange rate as at the date of initial recognition; non-monetary items in a foreign currency that
are measured at fair value are translated using the exchange rates at the date when the fair value is
determined.

Foreign exchange gains and losses resulting from the settlement of foreign currency transactions and from
the translation at year-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognised in profit or loss.

All foreign exchange gains and losses recognised in profit or loss are presented within the corresponding
item. Foreign exchange gains and losses on other comprehensive income items are presented in other
comprehensive income within the corresponding item.

(ii} Group companies

The results and financial position of the Group's overseas subsidiary, which has a functional currency
different from the presentation currency, are translated into the presentation currency as follows:

»« Assets and liabilities of the statement of financial position are translated at the closing rate at the date
of the statement of financial position;

+ Income and expenses for items included in the profit or loss and cash flows are translated at average
exchange rates; and

+« All resulting exchange differences are recognised as a separate component of stockholders' equity in
the translation reserves.
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Dolla Financial Services Limited

Notes to the Financial Statements
31 December 2025

(expressed in Jamaican dollars unless otherwise indicated)

3. Summary of Material Accounting Policies (Continued)

(d)

(e}

N

Segment reporting

An operating segment is a component of the Group that engages in business activities from which it earns
revenues and incurs expenses and whose operating results are regularly reviewed by the chief operating
decision maker to make decisions about resources to be allecated to the segment. Operating segments are
reported in a manner consistent with the internal reporting to the chief operating decision maker. The chief
operating decision maker is the Chief Executive Officer.

Cash and cash equivalents
Cash and cash equivalents consist of current and savings account balances held with licensed financial
institutions and cash in hand, net of bank overdrafts.

Financial assets and liabilities
A financial instrument is any contract that gives rise to both a financial asset in one entity and a financial liability
or equity in another entity.

Financial assets

i) Classification
The Group classifies its financial assets in the following measurement category:
- those to be measured at amortised cost.

The classification depends on the entity's business model for managing the financial assets and the
contractual terms of the cash flows.

Business model assessment

Business models are determined at the level which best reflects how the Group manages portfolios of
assets to achieve business objectives. Judgement is used in determining business models, which is
supported by relevant, objective evidence including:

The nature of liakilities, if any, funding a porifolio of assets;

The nature of the market of the assets in the country of origination of a portfolio of assets;
How the Group intends to generate profits from holding a portfolio of assets; and

The historical and future expectations of asset sales within a portfolio.

L

Solely payments of principal and interest ("SPPI”)

Where the business model is to hold assets to collect contractual cash flows or to collect contractual cash
flows and sell, the Group assesses whether the financial instruments’ cash flows represent SPPI. In making
this assessment, the Group considers whether the contractual cash flows are consistent with a basic
lending arrangement. Where the contractual terms introduce exposure to risk or volatility that are
inconsistent with a basic lending arrangement, the related financial assets are classified and measured at
fair value through profit and loss (FVPL).
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Dolla Financial Services Limited

Notes to the Financial Statements
31 December 2025
(expressed in Jamaican dollars unless otherwise indicated)

3. Summary of Material Accounting Policies (Continued)
(fy Financial assets and liabilities (continued)
Financial assets (continued)

(v} Impairment
The Group assesses on a forward-looking basis the expected credit losses (ECL) associated with its loans
receivable carried at amortised cost. The impairment methodology applied depends on whether there has
been a significant increase in credit risk (SICR). For other receivables, the Group applies the simplified
approach permitted by IFRS 9, which requires expected lifetime losses to be recognised from initial
recognition of the receivables. The ECL in relation to sundry receivables is immaterial.

Fer loans, at initial recognition, an allowance (or provision in the case of some loan commitments and

financial guarantees) is required for ECLs resulting from default events that are possible within the next
12 months (or less, where the remaining life is less than 12 months) ("12-month ECL').

SICR

On initial recognition, the Group assesses the credit risk associated with each exposure as discussed in
Mote 26(a). The Group assumes that there is no significant increase in credit risk for instruments that have
a low credit risk. Such assumption is applied to the Group's cash and cash equivalents.

To determine whether the life-time credit risk has increased significantly since initial recognition, the Group
considers reasonable and supportable information that is available including information from the past
and forward-looking information.

Facters such as whether payments of principal and interest are in default, an adverse change in credit
rating of the borrower and adverse changes in the borrower's industry and economic environment, or a
change in the borrower's employment arrangements, payment method, industry or personal conditions
are considered in determining whether there has been a SICR of the borrower.

SICR is determined by observing the extent to which adverse changes in one or more of the credit risk
drivers could increase the likelihood of default since the origination of the loan. A significant increase in
credit risk is presumed if a debtor is more than 30 days past due in making a contractual payment.
A change in the borrower's employment arrangements, payment method, industry or personal conditions
could be deemed significant enough to trigger a forward migration of loans to Stage 2.

The Group determines that loans are credit-impaired and in stage 3 by considering relevant objective
evidence, primarily whether: contractual payments of either principal or interest are past due for 90 days
or more, there are other indications that the borrower is impaired, and the maturity date has passed.
If such unlikeliness to pay is not identified at an earlier stage, it is deemed to occur when an exposure is
90 days past due.



UAL REPORT 2025



DOLLA FINANCIAL



FPage 18

Dolla Financial Services Limited

Notes to the Financial Statements
31 December 2025
(expressed in Jamaican dollars unless otherwise indicated)

3. Summary of Material Accounting Policies (Continued)

()

(a)

(h)

(1)

Financial assets and liabilities (continued)

Financial liabilities

The Group recognises a financial liability when it first becomes a party to the contractual rights and obligations
in the contract. All financial liabkilities are initially recognised at fair value, minus (in the case of a financial
liability that is not at FVPL) transaction costs that are directly attributable to issuing the financial liability.
Financial liabilities are measured at amortised cost, unless the Group opted to measure a liability at F\VPL.

A financial liability is derecognised when the obligation under the liability is discharged or cancelled or expires.

Accounts payvable

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Payables are recognised initially at fair value and subsequently are measured at
amortised cost using the effective interest method.

Interest-bearing borrowings

Borrowings are recognised initially at fair value net of transaction costs incurred. Borrowings are subsequently
measured at amortised cost and any difference between net proceeds and the redemption value is recognised
in profit or loss over the period of the borrowings using the effective interest method.

Fees paid on the establishment of loan facilities are recognised as transaction costs of the lean to the extent
that it is probable that some or all of the facility will be drawn down. In this case, the fee is deferred until the
draw-down occurs. To the extent there is no evidence that it is probable that some or all the facility will be
drawn down, the fee is capitalised as a pre-payment for liguidity services and amortised over the period of the
facility to which it relates.

Property, plant and equipment

a. Costs:
ltems of property, plant and equipment are measured at cost, less accumulated depreciation and
impairment losses. Cost includes expenditure that is directly attributable to the acguisition of the asset.
Purchased software that is integral to the functionality of the related equipment is capitalised as part of that
equipment.

The cost of replacing part of an item of property, plant and equipment is recognised in the carrying amount
of the item, if it is probable that the future economic benefits embodied in the part will flow to the Group and
its cost can be reliably measured. The cost of day-to-day servicing of property, plant and equipment is
recognised in profit or loss as incurred.
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Dolla Financial Services Limited

Notes to the Financial Statements
31 December 2025
(expressed in Jamaican dollars unless otherwise indicated)

3. Summary of Material Accounting Policies (Continued)

(1)

)

(k)

Property, plant and equipment (continued)

b. Depreciation;
Property, plant and eguipment are depreciated on the straight-line basis at annual rates to write down the
assets to their estimated residual values over their expected useful lives and is generally recognised in
prefit or loss. The depreciation rates are as follows:

Furniture, fixtures and equipment 10%
Computer equipment 20 %
Motor Vehicle 20%
Leasehold improvements 33%%

The depreciation method, useful lives and residual values are reassessed at each reporting date.

Any gain or loss on dispesal of an item of property, plant and equipment is recognised in prefit or loss.

Intangible assets

Costs that are directly associated with acquiring software licences, which are expected to generate economic
benefits exceeding costs beyond one year, are recognised as intangible assets. These assets are stated at
cost less accumulated amortisation and impairment losses, if any. The assets are amortised commencing on
the date that they are available for use, using the straight-line method over their expected useful lives, not
exceeding a period of four years, Costs associated with maintaining computer software programs are
recognised as an expense, as incurred.

Impairment of non-financial assets

The camying amounts of the Group's non-financial assets are reviewed at each financial year end to determine
whether there is any indication of impairment. If any such indication exists, then the asset's recoverable amount
is estimated.

An impairment loss is recognised if the carrying amount of an asset or its cash- generating unit exceeds its
recoverable amount. A cash-generating unit is the smallest identifiable asset Group that generates cash flows
that largely are independent of other assets. Impairment losses are recognised in profit or loss.

The recoverable amount of an asset or cash-generating unit is the greater of its value in use and its fair value
less costs to sell. In assessing value in use, the estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current market assessments of the time value of money and
the risks specific to the asset,

Impairment losses recognised in prior periods are assessed at each reporting date for any indications that the
loss has decreased or no longer exists. An impairment loss is reversed if there has been a change in the
estimates used to determine the recoverable amount. An impairment loss is reversed only to the extent that
the asset's carrying amount does not exceed the carrying amount that would have been determined, net of
depreciation or amortisation, if no impairment loss had been recognised. Non-financial assets other than
goodwill that suffered impairment are reviewed for possible reversal of the impairment at each reporting date.
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Dolla Financial Services Limited

Notes to the Financial Statements
31 December 2025
(expressed in Jamaican dollars unless otherwise indicated)

3. Summary of Material Accounting Policies (Continued)

(I) Revenue recognition
Revenue is income that arises in the course of the ordinary activities of the Group. It is comprised principally of

fees and commissions and net interest income earned from loans.

a. Fee and commission income:
Fee and commission income are income recognised in profit or loss on the accrual basis when the service
has been provided. Loan application fees are an integral part of the effective interest rate of the loan and
are amortised using the effective interest rate method through interest income in the statement of
comprehensive income over the period of the related loan agreement,

Fees and commissions arising from negotiating or participating in the negotiation of a transaction for a
third party are recognised on completion of the underlying transaction.

b. Other income: Other revenue ifems are recognised on the accrual basis.

(m) Interest expense
Interest expense is recognised in profit or loss using the effective interest method. The effective interest rate is
the rate that exactly discounts the estimated future cash payments through the expected life of the financial asset
or liability (or, where appropriate, a shorter period) to the carrying amount of the financial liability. The effective
interest rate is established on initial recognition of the financial liability and is not revised subsequently.

(n) Taxation
Income tax on the profit or loss for the year comprises current and deferred tax. Income tax is recognised in the
profit or lass, except to the extent that it relates to items recognised in other comprehensive income or equity, in

which case it is recognised in other comprehensive income or equity.

Current tax charges are based on taxable profits for the year, which differ from the profit before tax reported
because it excludes items that are taxable or deductible in other years, and items that are never taxable or
deductible. The Group's liability for current tax is calculated at tax rates that have been enacted at the reporting
date, and any adjustment to tax payable in respect of previous years.

The Company was listed on the Junior Market of the Jamaica Stock Exchange (JSE) on 15 June 2022 which
allows for the remission of taxes for ten (10) years (years 1 — 5 at 100% and years 6 — 10 at 50%). This tax
incentive requires the Company to remain listed on the Junior Market for a minimum of 15 years to benefit from
the tax incentive, otherwise the Company will be liable to remit the taxes relieved under the concession. In years
& to 10 on the Junior Market, the Company will be required to remit corporate tax at half the usual rate.

Deferred tax is recognised in respect of temporary differences between the carrying amounts of assets and
liabilities for financial reporting purposes and the amounts used for taxation purposes.

Deferred tax is not recognised for the following temporary differences: the initial recognition of goodwill, the initial

recognition of assets or liabilities in a transaction that is not a business combination and that affects neither
accounting nor taxable profit or loss, and differences relating to investments in subsidiaries, to the extent that it

is probable that they will not reverse in the foreseeable future.

A deferred tax asset is recognised for unused tax losses, tax credits and deductible temporary differences to the
extent that it is probable that future taxable profits will be available against which they can be utilised.
Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is ne longer probable
that the related tax benefit will be realised.
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3. Summary of Material Accounting Policies (Continuead)

(n)

(o)

()

(a)

Taxation (continued)

Deferred tax is measured at the tax rates that will be applied to the temporary differences when they are
expected to reverse, based on the laws that have been substantively enacted as at the reporting date. Deferred
tax assets and liabilities are offset where there is a legally enforceable right to offset current tax liabilities
against current tax assets, and they relate to income taxes levied by the same tax authority on the same
taxable entity, or on different taxable entities, but they intend to settle current tax liabilities and assets on a net
basis, or their tax assets and liabilities will be realised simultaneously.

Provisions

A provision is recognised in the statement of financial position when the Group has a legal or constructive
obligation as a result of a past event, it is probable that an outflow of economic benefits will be required to
settle the obligation and a reliable estimate of the amount can be made. If the effect is material, provisions are

determined by discounting the expected future cash flows at a pre-tax discount rate that reflects current market
assessments of the time value of money and, where appropriate, the risks specific to the liability.

Employee benefits

Employee benefits are all forms of consideration given by the Group in exchange for service rendered by
employees. These include current or short-term benefits such as salaries, statutory contributions, annual
vacation and sick leave, and non-monetary benefits, such as medical care. Short-term employee benefits are
axpensed as the related service is provided. A liability is recognised for the amount expected to be paid if the
Group has a present legal or constructive obligation to pay this amount as a result of past services provided
by the employee and the obligation can be estimated reliably.

Leases

The Group leases various office spaces. The Group acting as lessee, recognises a right-of-use asset and
lease liabilities for all leases with a term of more than 12 months. Contracts may contain both lease and non-
lease components. The Group allocates the consideration in the contract to the lease and non-lease
components based on their relative stand-alone prices. Lease terms are negotiated on an individual basis and
contain a wide range of different terms and conditions.

Assets and liabilities arising from a lease are initially measured on a present value basis. Lease liabilities
include the net present value of the following lease payments:

+ fixed payments (including in-substance fixed payments), less any lease incentives receivable;

* variable |lease payments that are based on an index or a rate, initially measured using the index or rate
as at the commencement date:

+ amounts expected to be payable by the Group under residual value guarantees;

« the exercise price of a purchase option if the Group is reasonably certain to exercise that option; and

+ payments of penalties for terminating the lease, if the lease term reflects the Group exercising that option.
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3. Summary of Material Accounting Policies (Continued)

(a)

(r)

(s)

(t)

Leases (continued)

Lease payments to be made under reasonably certain extension options are also included in the
measurement of the liability. The lease payments are discounted using the interest rate implicit in the lease,
If that rate cannot be readily determined, which is generally the case for leases in the Group, the lessee's
incremental borrowing rate is used, being the rate that the individual lessee would have to pay to borrow the
funds necessary to obtain an asset of similar value to the right-of-use asset in a similar economic environment
with similar terms, security and conditions.

Lease payments are allocated between principal and finance cost. The finance cost is charged to profit or
loss over the lease period to produce a constant periodic rate of interest on the remaining balance of the
liability for each period.

Right-of-use assets are measured at cost comprising the following:

+ the amount of the initial measurement of lease liabilities;

= any lease payments made at or before the commencement date less any lease incentives received,
« any initial direct costs; and

+ restoration costs.

Right-of-use assets are generally depreciated over the shorter of the asset's useful life and the lease term
on a straight-line basis. If the Group is reasonably certain to exercise a purchase option, the right-of use
asset is depreciated over the underlying asset's useful life. Right of use assets are not revalued.

Operating expenses
Expenses include legal, marketing, professional and other fees. They are recognised in profit or loss in the
period in which they are incurred on an accrual basis.

Share capital

Common shares which are non-redeemable, and for which the declaration of dividends is discretionary are
classified as equity. Incremental costs directly attributable to the issue of new shares or options are shown in
equity as a deduction, net of tax from the proceeds. Shares are classified as equity when there is no obligation
to transfer cash or other assets.

Dividends
Dividends on stock units are recognised in stockholders’ equity in the period in which they are approved by
the Company's Board of Directors,
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4. Critical Accounting Estimates and Judgments in Applying Accounting Policies

The Group makes estimates and assumptions that affect the reported amounts of assets and liabilities within the
next financial year. The resulting accounting estimates will, by definition, seldom equal the related actual results.
The Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances. The estimates
and assumptions that have a significant risk of causing material adjustment to the carrying amounts of assets and
liabilities within the next financial year are as follows:

(a)

(b)

Income taxes

The Group is subject to income taxes. Significant judgement is required in determining the provision for income
taxes. The Group recognises liabilities for anticipated tax audit issues based on estimates of whether additional
taxes will be due. Where the final tax outcome of these matters is different from the amounts that were initially
recarded, such differences will impact the income tax and deferred tax provisions in the peried in which such
determination is made.

The Company will benefit from a tax concession for a period of ten (10) years, provided that the remains listed
on the Junior Market of the Jamaica Stock Exchange for a minimum of 15 years, otherwise the Company will
be liable to pay the taxes relieved under the concession.

Measurement of the ECL

The measurement of the ECL for financial assets measured at amortised cost requires the use of models and
significant assumptions about future economic conditions and credit behaviour such as the likelihood of
customers defaulting and the resulting losses.

A number of significant judgements are also required in applying the accounting requirements for measuring
ECL, such as:

* Determining criteria for SICR;

» Choosing appropriate models and assumptions for the measurement of ECL; and

« Establishing appropriateness of forward-looking information.

Forward looking information

A forward-locking score card model is used to estimate the potential impact of future economic conditions on
the expected credit loss. The model accounts for the fact that a number of key macro-economic variables
simultanecusly play a role in impacting the overall state of the economy — albeit at varying degrees. The mode|
is based on the premise that the probability of default is higher in a weak economic environment. The converse
is true when the fundamentals of the economy are moving in the right direction. Four of the economic variables
that are likely to have material the greatest degree of impact on the institution’s expected credit loss include
the following: inflation, interest rate, unemployment and gross domestic product. Weights are assigned to the
respective economic variables based on the degree of influence that each variable is presumed to have on
the borrowers’ overall likelihood of default.

Macroeconomic variables that affect the performance of the portfolio the most are chosen and their
significance (weighting) assigned. Each macroeconomic variable is then given a state, depending on
management expectation. Each state is assigned a corresponding multiplier which indicates the impact of the
state on the portfolio. The multipliers determine the range of ECL fluctuation. If the range is narrow, it means
that the portfolio is less prone to macro-economic conditions. If the range is wide, the portfolio is easier affected
by the indicators identified. This exercise is performed for all scenarios which represent different
macroeconomic outlook. The set of variables remain the same, however the states may vary depending on
each specific scenario. The three scenarios are weighted based on the range of macroeconomic scenarios
they cover. The score and probability of impact of each scenario are multiplied, and the results are summed
for all three scenarios.
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5. Segment Information

Operating segments are reported in accordance with the infermation analysed by the Chief Executive Officer (the
chief operating decision-maker) of the Group, who is responsible for allocating resources to the reportable segments
and assessing its performance.

The Group has identified three reportable segments of its business:

{a) Loan operations in Dolla Jamaica
(b} Loan operations in Dolla Guyana
During 2024 Dolla Guyana ceased issuing new loans and the Company is in the process of winding down its

operations.

(e} Lean operations from Ultra Financier Limited
The amounts reported to the Board for total assets and total liabilities are measured on a basis consistent with
the consolidated financial statements and are allocated to each segment based on the underlying operations.
As all assets and liabilities have been fully allocated to these operating segments, a reconciliation of segment
assets and liabilities to the consolidated totals is not presented.

The tables below show results and net assets by segment and gecgraphical location.

2025
Jamaica Guyana Ultra Eliminations Group
$'000 $'000 $'000 $'000 $'000

Interest income 1,582 540 1.468 533,784 (153,000) 1,974,782
Interest expense (412,376) 464 (153,570) 163,316 (412,1686)
Provision for expected

pobdie it (169,883) (9,006} (162,232) 31,445 (309,676)
Fee and other income 94 629 38,745 30,068 (119,112) 44 330
Foreign exchange
gain/(losses) (2,628) 2,082 (28) 1,859 1,285
Depreciation and .

amortisation (28,488) 120 (5,577) (33,943)
Other administrative

expenses (523,869) (20,456) (203,711) 85,482 (662,544)
Operating profit 548927 13,417 38734 - 602,078
Taxation - (17) 16,333 - 16,316
Met profit 548927 13,400 55,067 - 618,394
Total assets 4 948 444 1,834 1,854 054 (1,504,760) 5,299,672
Total liabilities 3,551,142 210 1,507 046 (1,470,067) 3,588,331

Other segment items;
Additions to property, plant & equipment (Note 12) 56,290
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5. Segment Reporting (Continued)

2024
Jamaica Guyana Ultra Eliminations Group
$'000 5'000 £'000 %000 £'000
Interest income 1,074,761 28,393 547,898 (128,372) 1,522 680
Interest expense (295.211) (12,512) (116,802) 128,871 (295,654)
Provision for expected
cradit losses (12,586) (37,621) (11,039) - (61,248)
Fee and other income 111,490 14,073 (105,363) 20,198
Foreign exchange
aainlicesee) (3.859) (1,519) (100) (3.413) (8,891)
Depreciation and
amortisation (29,133) (5,647) (3,716) - (38,496)
Other administrative
expenses 1534,403) (42,498) (191,818) 108.279 (660,440)
Operating profit 311,059 (71,404) 238,496 - 478,151
Taxation 5878 18 {73,481) - (67 585)
MNet profit 316,937 (71,386) 185,015 - 410,568
Total assets 4,231,761 28 835 1,687,830 (1,365 464) 4 583 862
Total liabilities 3,354 386 40,463 1,397 672 {1,335,365) 3,457,156
Other segment items:
Additions to property, plant & eguipment (Note 12) 15,254
6. Cash and Cash Equivalents
The Group The Company
2025 2024 2025 2024
3'000 $'000 $'000 5000
Cash in hand 449 521 428 482
Cash at bank 180,154 354,769 59,688 190,513
180,603 355,290 60,1186 190,975
Bank overdraft {38,091) - (38,081) -
142512 355,290 22,025 180,975

Rates of interest received on cash at bank range from 0.01% to 0.40% per annum
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7. Loans, Net of Provision for Credit Losses

The Group The Company

2025 2024 2025 2024

£'000 £'000 £'000 £'000

Gross loans and advances 4 984 754 4 119,478 4,450,138 3,578,714
Less: ECL (147,985) {123,992) {134,6086) (78,495)

4 836,769 3,995 486 4,315,532 3,500,219

Current portion of loans:

Gross loans and advances 3,349,410 3,012,537 3,391,880 3,212,429
Less: ECL (120,596) (86,923) {105,651) (64,740)
3,228,814 2,925 614 3,286,209 3,147 689

Included in the gross loans and advances are receivable balances relating to principal, interest and fees.

The movement in the provision for credit losses determined under the reguirements of IFRS is:

The Group The Company
2025 2024 2025 2024
$°000 $'000 $'000 $°000
Provision for expected losses at beginning of year 123,992 77,104 78,4395 85,871
Bad debt write off (285,682) (14,358)  (113,772) et}
Provided for during the year 309,675 61,246 169,883 12,586
147,985 123,892 134,806 78,495

Provision for expected credit losses

The Group The Company
2025 2024 2025 2024
$'000 $'000 $'000 5000
Increase in loan loss provision during the year 308,675 61,246 169,683 12,586
Charged to profit or loss during the year 309,675 61,246 169,883 12,586

Certain loan balances have been pledged as collateral for the $1,650,000,000 and $1,170,882,125 secured bond

Mote 13 (b).
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8. Short Term Deposits

The Group The Company
2025 2024 2025 2024
$'000 $'000 $'000 $'000
Victoria Mutual Wealth Management
Limited (VMWM) Repurchase agreement (a) 36,663 34,279 36,663 34,279
Sagicor Bank Jamaica (SBJ
Ce?tiﬁcate of deposit (bE ) 56,643 54,421 56,643 54,421
93,308 88,700 893,306 88,700

(a) This represents an initial investment of $34,099 566 in a repurchase agreement at 5% per annum secured
by a Ministry of Finance BN fixed rate 10% bond. The facility matures on 14 Movember 2026. The current
balance includes interest acerued year to date.

{b)  This represents a certificate of deposit of $51,125,000 being held at SBJ for 365 days at an interest rate of
5%. The facility matures on 28 June 2026. The current balance includes interest accrued year to date,

9. Other Assets

The Group The Company

2025 2024 2025 2024

$'000 $'000 $°000 $'000

Staff advance 8,813 8673 8,813 BEB73
Sundry receivables 51,569 26,7135 16,062 22,533
GCT 26,681 23,577 13,035 13,307
Withhelding tax 5,996 5,881 5,930 5841
Prepayments 11418 16,867 11,139 15,299
Security deposits 3,873 5,129 3,280 3,280
Management fees - Ultra - - a7,932 50,731
Management fees - Guyana - - = 13,000
108,350 86,862 156,191 132,664

All other receivable balances including those in the prior year are current.
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10. Invastment in Subsidiaries

Shares in:
Della Guyana Inec.
Ultra Financier Limited

11. Intangible Assets

Cost -
At 31 December 2024

Additions
At 31 December 2025

Amortisation -
Balance at 31 December 2024
Charge for the year
Balance at 31 December 2025

Net Book Value -
At 31 December 2025
At 31 December 2024

The Company

2025
§°000

31,178
1.000

2024
$'000

M.,178
1.000

32,179

32,178

Group and
Company
Software
5000

7,325

7,325

1,823
1,535
3,358

3,967
5,502
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12. Property, Plant and Equipment

The Group
Furniture
Fixtures Computer Leasehold Waork-in Right-of-use Motor
and Equipment Equipment Improvement Progress Asset Vehicle Total
£'000 S0o0 S0oo S0oo £'000 £'000 £'000

Gross carrying amount
Balance 1 January 2024 10,916 16,303 3,859 474 103,166 2,033 164751
Additions: (a) 1,926 4184 G610 - 8534 - 15,254
Right of use deracognition - - - - (16.597) - (18.597)
Balance at 31 December 2024 12,842 20,487 32,469 474 85,103 2033 163408
Additions: 272 1721 BB - 85031 - 58,110
Disposals - - - - (1,820) (2,033) (3.853)
Balance at 31 December 2025 13,114 22,208 32,555 474 149,314 = 2T EEE
Depreciation
Balance at 1 January 2024 3,028 7.275 18,435 - B2 468 624 1,830
Charge for the year 1,062 3,061 6,396 - 20,587 450 31,556
Right of use derecognition - - - - (12, 100) - {12,100)
Balance at 31 Decamber 2024 & 080 10,336 24 831 - 0,855 1,074 111,286
Charge for the year 1,193 4598 5,061 - 20,126 - 30,776
Releved on disposals - - - - . (1,074} (1,074}
Balance at 31 December 2025 5283 14,732 29,882 - 81,081 - 140,988
Net Book Value-
At 31 December 2025 T,El 7476 2 663 474 58 233 - 76,677
At 31 December 2024 B,752 10,151 T.638 474 24, 148 B55 52,122

{a) The lease contracts in the subsidiary Company Dolla Guyana Ine. were cancelled following the commencement of wind-up
proceedings resulting in the derecognition of the Right of Use asset post termination of the contracts,

v DOLLA FINANCIAL ANNUAL REPORT 2025 | 141
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12. Property, Plant and Equipment (Continuad)

The Company
Furniture Fixtures Computer Leasehold Work-in Right-ofwse
and Equipment Equipment Improvement  Progress Asset Total
57000 000 §'000 5000 $'000 F'000

Gross carrying amount
Balance at 1 January 2024 B 773 14,837 29 888 474 85370 138,443
Additions e 4,082 385 - - 5,285
Balance at 31 December 2024 8,551 18,919 30,384 474 85370 144 628
Additions 415 1,808 - - 58,031 58,358
Balance at 31 Decamber 2025 8850 L. B2¢ 30, 3854 arq 141,40 203, UG
Depreciation
Balance at 1 January 2024 2,848 8,804 17,854 - 49,142 76848
Charga for tha year 18 3,077 6,748 = 17,871 27 812
Balance at 31 December 2024 3,764 9.881 23,802 - Br013 104,260
Charge for the year a7e 3,932 4,338 - 17,704 26,981
Balance at 31 December 2025 4,740 13,813 27 841 - 84717 131,211
Net book Values
At 3 December 2025 E.EEI} 7.014 2.543 dIﬂ- SEEB_-! 71,845
At 31 December 2024 5.TEY 5,038 6, TE2 474 18357 40,438

142 | DOLLA FINANCIAL ANNUAL REPORT 2025 v
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13. Long Term Loan

The Group The Company

2025 2024 2025 2024

$'000 £'000 £'000 £'000

Short term facilities 538,081 752,728 538,091 752,728

Long term loan 2 658,006 2,401,146 2,658,008 2401148

3,196,097 3,153,874 3,196,097 3,153,874

The Group The Company

2025 2024 2025 2024
$'000 $°000 $'000 $'000
Secured short term facilities (a) 538,001 - 538,081 -
Secured corporate notes payable (b) 2,658,006 3,153,874 2,658,006 3,153,874
3,196,097 3,153,874 3,196,087 3,153,874
Interest payable 78,614 41,452 78,814 41 452

3,274,711 3,195,326 3,274,711 3,195,326

(a) This represented unsecured loan facilities from;

- A total Note payable of J$500,000,000 to Mayberry Investments Limited raised in 2025 with a maturity
date of 2 December 2025. The notes are secured by a debenture creating a fixed and floating charge
over all assets of the Company. The note was repaid on January 6, 2026. The non-payment of the loan
on 2 December 2025 constituted a technical breach of the terms of the loan agreement. The lender
provided a waiver of this breach prior to the reporting date.

- An overdraft facility obtained in June 2021 in the sum of $50,000,000 and an ending balance of
$38,091,000 at 31 December 2025 at an interest rate of 9% p.a.

{b) This represents the following secured corporate notes:

- Public bond offering by Dolla Financial Services Limited in 2023. A total of J$1,170,822,000 was
raised from this private placement through the issuance of 10.50% wvariable interest rate senior
secured notes with a maturity date of 3 October 2025 and 11.75% variable interest rate senior
Secured notes with a maturity date of 3 October 2027, The notes are secured by a debenture
creating a fixed and floating charge over all assets of the Company. The Group remains compliant
with all financial covenants outlined in the terms of the bond agreement. The Tranche | notes at
$500,122 000 was repaid on 10 October 2025,

- Private placement by Dolla Financial Services Limited in 2024, A total of J$1,650,000,000 was raised
from this private placement through the issuance of 12% fixed interest rate secured notes with a
maturity date of 30 September 2028. The notes are secured by a debenture creating a fixed and
floating charge over all assets of the Company.
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13. Long Term Loan (Continued)

- During 2025, the Company commenced a public bond offering through the issuance of 11% fixed-rate
secured notes due 28 January 2029 and 12% variable-rate senior secured notes due 28 January 2031.
Proceeds of $279,297,222.22 and $100,000,000 were received on 11 December 2025 and 31 December
2025, respectively.

The bond offer closed on 9 January 2028, with total proceeds of $1,500,000,000 raised. The notes are
secured by a debenture creating fixed and floating charges over the assets of the Company.

(e) Fairvalue

Group
Carrying Amounts Fair Values
2025 2024 2025 2024
$'000 $'000 $'000 $'000
Secured short term facilities 538,021 - 534,069 -
Secured corporate notes payable 2,658,006 3,153,874 2,628,226 3,118,539

3,198,097 3,153,874 3,162,295 3,118,538

The carrying amounts in the tables above exclude the amounts for interest payable. Management assumes
that the carrying value and fair value for interest payable are the same.

The fair values disclosed above are Level 3 measurements.



Dolla Financial Services Limited

Notes to the Financial Statements

31 December 2025

(expressed in Jamaican dollars unless otherwise indicated)

Page 33

13. Long Term Loan (Continued)

(d) Reconciliation of liabilities arising from financing activities

The tables below detail changes in the Group's and Company's liabilities arising from financing activities,
including both cash and non-cash changes. Liabilities arising from financing activities are those for which
cash flows were, or future cash flows will be, classified in the Company's statement of cash flows as cash

flows from financing activities,

The Group
Non-cash
changes —
Non-cash foreign
31 December Financing changes — new exchange
2024 cash flows leases movements 31 December 2025
£'000 <000 £'000 £'000 £'000
gl 25,618 (29,274) 56,031 2,476 54,851
liabilities
25618 {29,274) 56,031 2478 54,851
The Company
Non-cash
changes -
Non-cash foreign
31 December Financing changes - new exchange
2024 cash flows leases movements 31 December 2025
$'000 $'000 $'000 $'000 $'000
Leal.“ . 19,394 (24,175) 56,021 1,804 53,144
iahilities
19,394 (24,175) 26,031 1,894 23,144
The Group
Non-cash
changes —
MNon-cash foreign
31 December Financing  changes — new exchange
2023 cash flows leases movements 31 December 2024
$'000 $'000 $'000 $'000 $'000
Lease 42,935 (32,778) 8,534 6,927 25618
liabilities
42 935 (32,778) 8.534 8,927 25,618
The Company
Non-cash
changes —
Non-cash foreign
31 December Financing changes — exchange
2023 cash flows new leases movements 31 December 2024
$'000 $'000 $'000 $'000 $'000
Lease
S 38,051 (23,064) - 4 407 19,394
liabilities
38,051 (23,064) - 4 407 19,394
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14. Other Payables and Accruals

The Group The Company

2025 2024 2025 2024

$'000 $'000 $'000 $'000
Current liabilities
Audit fees payable 24 209 18,481 22 BB6 12,521
Statutory payables 10,210 11,352 8,748 8,834
Unallocated cash 40,036 13,353 29412 13,163
Undisbursed funds 28,481 1,965 2B,6B6 1,965
Dividends Payable 29,952 28,791 29,952 28,791
Accrnued expenses 112,206 107,564 100,608 71,398
Total 245 094 181,506 220,293 136,672

All amounts are short-term and the carrying value is considered to be a reasonable approximation of fair value,

Dividends payable includes withholding tax payable on dividend payments of $23,954,173.

15. Deferred Income Taxes

Deferred income tax is recognised in full on temporary differences using the liability method, at the tax rates
expected to apply when the related temporary differences reverse. The principal tax rates used in measuring
deferred taxes are 25% for Ultra Financier Limited and Dolla Guyana Inc., and 33%% for Jamaica.

The Group The Company
2025 2025 2024
Deferred income taxes (12,464) (39,715) 1,218 1,218
The movement on the deferred income tax account is as follows:
The Group The Company
2025 2025 2024
$'000 $'000 $'000
iLiability)/asset at beginning of year (39,715) 1,218 (4,660)
Credited/(charged) to statement of
comprehensive income (Mote 25) 27,251 (35,439) = 5878
(Liability)/asset at end of year (12.464) {39.715) 1,218 1,218
Deferred income tax assets and liabilities are attributable to the following items:
The Group The Company
2025 2025 2024
$'000 $'000 $°000
Deferred tax (liability)/asset -
Interest payable 67,084 (4,660) (4,660}
Interest receivable (85,282) 4 041 4 041
Property, plant & equipment depreciation 2,149 1,837 1,837
Other 3,585 - -
Net deferred tax (liability)/asset (12,464) 1,218 1,218
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15. Deferred Income Taxes (Continued)

The amounts shown in the statement of financial position included the following:

The Group The Company
2025 2024 2025 2024
$'000 $'000 $'000 $'000
Deferred tax assets to be recovered after more
than 12 months - 2,202 - 1,837
Deferred tax liabilities to be recovered after
more than 12 months 354 - 1,837 -
The Group The Company
Deferred tax asset/(liabilities)
At 31 Decembaer 2023 (4,278) (4,660)
(Charged)credited to profit or loss [35,439) 5878
At 31 December 2024 (38,715) 1,218
Credited to profit or loss 27,251 -
At 31 December 2025 (12,484) 1,218
The Group
Property Right of use
Plant and Interest Interest asset &
Equipment payable receivable Leases Other Total
$'000 $'000 $°000 $°000 £000 $000
At 31 December 2023 5,389 3,718 (9,781} (1,218) (2,3B84) (4.276)
(Charged)/credited to profit or loss 2,034 29,083 (70,521} 1418 2,549 (35.439)
At 31 December 2024 7,423 32,801 (80,302) 198 165 (39,715)
{Charged)/credited to profit or loss {41) 33,134 {9,495) (159) 3,812 27,251
At 31 December 2025 7,382 B5,935 (89,797 39 3977 (12 464)
Net asset/{liability)
At 31 Dacembear 2024 38,715
At 31 December 2025 { 12.4641
The Company
Property
Plant and Interest Interest Right of use
Equipment payable receivable asset & Leases Other Total
£'000 §'000 £'000 S'000 £'000 £'000
At 31 December 2023 5219 (5,839) - (1,218) (2,822) (4,660)
(Chargedycredited to profit or loss 1,838 - - 1,218 2822 5878
At 31 December 2024 7.057 (5,839) - - - 1,218
(Credited) to profit or loss - - - - - -
At 31 Decembar 2025 7,057 {5,829) - - - 1,218
Mat assat/(liability)
At 31 December 2024 1,218
At 31 December 2025 1,218
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16. Leases
This note provides infermation for leases where the Group is a lessee.

a) Amounts recognised in the statement of financial position

The Group The Company
Right-of-use assets 2025 2025 2024
$'000 $'000 $'000
Buildings 58,233 24,148 56,684 18,357
58,233 24 148 56,684 18,357
Lease liabilities
Current 21,554 21,554 19,936 9,503
Non-current 33,297 33,208 9,891
54,851 25618 53,144 19,384
B)  Amounts recognised in the statement of comprehensive income
The Group The Company
2025 2025 2024
$'000 $'000 $'000
Depreciation charge on right-of-use
assels
Buildings 20,126 17,704 17,871
Interest expense (Note 22) 2,482 1,854 3,736
Total expenses related to leases 22 608 19,598 21,607

The total cash outflow for the Group for leases in 2025 was $31,756,000 (2024: $37,4559,000) and for the

Company, it was 526,069,000 (2024: $26,433,000).
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17. Share Capital

2025 2024 2025 2024
Number Number $'000 000
Authorised:
Unlimited
Stated capital
Issued and fully paid:
At the beginning of year 2.,500,000,000 2.500,000,000 462,145 462,145
2,500,000,000 2,500,000,000 462 145 462,145

18. Earnings per Stock Unit

Basic earnings per stock unit are calculated by dividing the net profit attributable to shareholders by the weighted
average number of stock units cutstanding during the year.

2025 2024
Met profit attributable to shareholders ($'000) 618,394 410,566
Weighted average number of stock units in issue 2,500,000,000 2.,500,000,000
Basic eamnings per stock unit £0.25 $0.18

The Group has no dilutive potential stock units. The diluted earnings per stock unit are the same as the basie
earnings per stock unit.
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19.

20.

21,

Dividends

Declared at $0.012 (2024: $0.04) cents per share
Declared at $0.00 (2024: $0.059) cents per share
Declared at $0.00 (2024: $0.008) cents per share
Total dividends to shareholders

The following dividends were declared by the Board of Directors in 2025:

2025 2024
$'000 $'000
30,000 100,000
- 147,500

- 20,000
30,000 267,500

(a) At a meeting held on 7 February 2025, the Board of Directors approved an interim dividend of $0.012 per
share payable on 11 April 2025 to shareholders on record as at 28 March 2025.

The following dividends were declared by the Board of Directors in 2026:

(a) Ata meeting held on 12 February 2028, the Board of Directors approved an interim dividend of $0.08 per
share payable on 13 April 2025 to shareholders on record as at 30 March 2025,

Met Profit and Retained Earnings

2025 2024
$'000 $'000
(i) Met profit dealt with in the financial statements of:
The Company 549 927 316,937
The subsidiaries 68 467 107 871
618,394 424 808
(ii) Retained earnings reflected in the financial statements of:
The Company 825,157 405,230
The subsidiaries 315,823 247,158
1,240,780 652,386
Interest Income
The Group The Company
2025 2024 2025 2024
$'000 $'000 $°000 $°000
Interest income — loans 1,970,233 1,520,727 1,587,981 1,072,807
Interast income — cash and 4559 1.953 4559 1.954
deposits
1,974,792 1,522,680 1,592,540 1,074,761
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22,

23,

24,

Interest Expense
The Group The Company
2025 2024 2025 2024
$'000 £°000 $'000 $'000
Interest on loans 409,684 290,973 410,482 291,475
Interest on leases 2482 4 681 1,894 3,736
412,166 295,654 412,376 295,211
Fees and Other Income
The Group The Company
2025 2024 2025 2024
$'000 $'000 $'000 $'000
Management fees - - 2B175 45,183
Shared service costs - - 57317 60,183
Other 44 330 20,198 9137 6,124
44,330 20,198 94,629 111,490
Expenses by Nature
Total direct, administration and other operating expenses recognized were:
a. Staff costs:
The Group The Company
2025 2024 2025 2024
$'000 $'000 $'000 $'000
Salaries and benefits 287,752 342,660 245492 279433
Statutory payroll
contributions 30,359 29,055 24,911 22,888
Other 19,601 3,857 16,805 3,337
337,712 375,572 287,208 305,858
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24, Expenses by Nature (Continued)

b. Administrative expenses comprise:

The Group The Company

2025 2024 2025 2024

%000 %000 £°000 £'000

Advertising 268377 19,086 18,909 15,403
Audit fees 30,969 31,049 26414 24 327
Bank charges 3221 2,234 2825 1,800
Depreciation and amortization 33,943 38,496 28,4886 29,133
Directors' fees 19,498 5,445 5,060 4,258
Donations and subscriptions 21,812 23,334 21,359 21,950
Information technology 0,339 6,607 5,288 5,980
Insurance 3,102 1,111 3,083 1,031
Irrecoverable GCT 29,074 21,909 24 2449 18,299
Ld;-galfE :Snd other professional 65.252 71,542 54,043 64.217
Management fees 61,200 58,383 42,000 43,000
Office and other expenses 38,018 35,341 24,878 19,748
Postage and utilities 1,910 936 1,910 936
Repairs and maintenance 4 944 4 361 4919 4 342
Security 246 158 215 158
Staff costs (Mote 24(a)) 33T M2 375,572 287 208 305,658
Travel and entertainment 3,870 3,372 1,409 3,296
Total administration expenses 696 487 698,936 552,355 563,536

25. Taxation

a. Recognised in profit or loss:

The income tax charge is computed on profit before taxation at the rates below, for the respective countries
where the Company has operations.

Company Tax Rate
Dolla Financial Services Limited 33 1/3%
Ultra Financier Limited 25%

Dolla Guyana Inc 25%



Dolla Financial Services Limited

Notes to the Financial Statements
31 December 2025

(expressed in Jamaican dollars unless otherwise indicated)

Page 41

25. Taxation (Continued)

The Group The Company
2025 2024 2025 2024
$'000 $'000 $'000 $'000
Current tax 10,935 32,146 - -
Deferred tax (Note 15) (27,251) 35,439 - (5,878)
Tax expense (16,316) 67,585 - (5,878)
The theoretical charge for the year can be reconciled to the effective tax charge as follows:
The Group The Company
2025 2024 2025 2024
$'000 $'000 $'000 $'000
Profit before tax 602,078 478,151 549,927 311,059
Tax at 25%/33 1/3% 196,164 145,356 183127 103,685
Tax effect of expenses not
deductible for tax purposes 1,837 8,578 1,837 6,594
Prior year deferred tax adjustment {25,150) = - =
Employment & corporate tax credits (3,187) (3,372) - (10,449)
Unrecognized deferred
tax (25,586) (93,094) (25,586) (93,084)
Tax remittance notice (Jamaica
Stock Exchange Junior Market) (150,135) (185) (150,135) (185)
Other reconciling items (10,259) 10,302 (9,243) (12,429)
Income tax (16,316) 67,585 - {5,878)

Unrecognized deferred tax relates to temporary differences on interest receivable.

26. Financial Risk Management

The Group's activities expose it to a variety of financial risks: market risk (including currency risk, fair value
interest rate risk, cash flow interest rate risk and price risk), credit risk and liquidity risk. The Group’s overall risk
management programme focuses on the unpredictability of financial markets and seeks to minimise potential

adverse effects on the group's financial performance.

The Group's risk management policies are designed to identify and analyse these risks, to set appropriate risk
limits and controls, and to monitor the risks and adherence to limits by means of reliable and up-to-date
information systems. The Group regularly reviews its risk management policies and systems to reflect changes

in markets, products and emerging best practice.

The Board of Directors is ultimately responsible for the establishment and oversight of the Group's risk
management framewaork. The Board provides principles for overall risk management, as well as policies covering
specific areas, such as foreign exchange risk, interest rate risk, credit risk, and investment of excess liquidity.
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26. Fimancial Risk Management (Continued)

(a) Creditrisk

The Group takes on exposure to credit risk, which is the risk that its customers, clients or counterparties will
cause a financial loss for the Group by failing to discharge their contractual obligations. Credit risk is the most
impartant risk for the Group's business, management therefore carefully manages its exposure to credit risk.
Credit exposures arise principally from loans receivable, cash at bank and short term deposits.

The Group structures the levels of credit risk it undertakes by placing limits on the amount of risk accepted
in relation to a single counterparty. The Group manages its credit risk by screening its customers, establishing
credit limits, collateral for loans where applicable, and the rigorous follow-up of receivables.

Credit review process

Senior management personnel meet on a monthly basis to discuss an analysis of the ability of customers
and other counterparties to meet repayment obligations.

{i) Loans receivable
Loans receivable are balances which have been recognised when cash is advanced to borrowers.
Receivables are monitored and followed up on a regular basis and provisions made as deemed necessary
based on an estimate of amounts that would be irrecoverable, determined by taking into consideration
past default experience, current economic conditions and expected receipts and recoveries once
impaired.

{ii) The Group's exposure to credit risk is influenced mainly by the individual characteristics of each customer.
Management has established a credit pelicy under which each customer is analysed individually for credit
worthiness prior to the Group offering loan facilities.

Customers are required to provide proof of collateral to be held as security.

The Group uses four categories for loans and short term deposits which reflect their credit risk and how
the loan loss provision is determined for each of those categories.

A summary of the assumptions underpinning the Group's expected credit loss model is as follows:

Definition of Category Basis for recognition of ECL

* Loans for which there is no evidence of a 12 month expected losses.
SICR since the origination date. Where the expected lifetime of

* Loans that are due to mature within 12
months of the reporting date providing that expected losses are measured
such loans are not in a state of default.

» Loans past due between 30 to 89 days

* Loans that experienced a SICR even if the 2).
30 days past due days thresheld is not

Category
Performing

Underperforming

met
MNon-Perfoerming (credit * Loans that are past due 90 days and over Lifetime expected losses (stage
impaired) + Loans for which the maturity date has 3
elapsed

* Loans that show evidence of impairment
even if the 90 days past due threshold is
not met

Write-off See note 3(Hvi) Asset is written off.

an asset is less than 12 months,

at its expected lifetime (stage 1).
Lifetime expected losses (stage
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26. Financial Risk Management (Continued)

(a) Creditrisk (continued)

Cwer the term of the loans, the Group accounts for its credit risk by appropriately providing for ECLs on a
timely basis.

(i) Cash and cash equivalents and short term deposits
The Group limits its exposure to credit nisk by placing cash and cash equivalents and short term deposits
with counterparties that have high credit quality and on terms that allow for high levels of liquidity.
Accordingly, management does not expect any counterparty to fail to meet its obligations.

Maximum exposure to credit risk

The maximum credit exposure, the total amount of lass the Group would suffer if every counterparty to the
Group's financial assets were to default at once, is represented by the carrying amount of financial assets
shown on the statement of financial position. There was no change in the nature or exposure to credit risk to
which the Group is subjected or its approach to measuring and managing the risk during the year.

Credit quality of financial assets

The following table sets out the staging of the Group's and Company's financial assets, exposed to credit risk,
and shows their maximum exposure to credit risk. The amounts shown in the tables reconcile to the carmrying
values as shown in the financial statements. The tables below exclude other assets, which are in stage 1 and
for which there is no ECL. All of the items listed below were in stages 1-3 and loss allowances were recorded
only for loans receivable classified at amortised cost. There were no financial assets that were purchased credit

impaired.
The Group The Company
ECL Staging ECL Staging
2025 2025
Stage 2- Stage 3 - Stage2-  Stage 3-
12*‘“:5’::': Lifetime  Lifetime 12-month  Lifetime  Lifetime
ECL ECL Total ECL ECL ECL Total
$'000 $°000 3000 3000 $°000 $'000 3'000 3000
As at
31 December
Loans receivable 2,623,378 1,354,863 1,006,513 4,984,754 3586717 727,838 135,583 4,450,138
et Tt 93,306 : . 93306 93,308 : - 93,306
Deposits - A
Cash at bank - A 180,603 . - 180,603 60,116 . . 60,116
fn’:::n'f“"?'”g 2,897,287 1,354,863 1,006,513 5258683 3,740,139 727,838 135,583 4,603,560
ECL (18,598)  (11.824)  (117.,563) (147.985) (15,102) (4,768)  (114,736) (134,606)
Gross carrying
amount, net of 2878689 1,343,039 888,950 5110678 3725037 723,070 20,847 4,468,954
ECL

SICR was experienced for loans receivable based on increases in days past due for certain leans.
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26. Financial Risk Management (Continued)

(a) Credit risk (continued)
Loss allowances (continued)

Collateral

The amount and type of collateral required depends on an assessment of the credit risk of the counterparty.
Guidelines are implemented regarding the acceptability of different types of collateral.

The main types of collateral obtained are as follows:

Leans — Cash and other near cash securities, mortgages over commercial and residential properties, charges
over equipment and motor vehicles. Fair value of properties held as collateral is mainly based on obtained
valuations from third parties and management's assessment of comparative sales, where valuations are not
available.

Management monitors the market value of collateral, requests additional collateral in accordance with the
underlying agreement, and monitors the market value of collateral held. As at 31 December 2025,
management estimates the fair value of collateral held to be $9,089,478,858 (2024 — $7,909,692,000).

Repossessed collateral

The Group can obtain assets by taking possession of collateral held as security. Repossessed properties are
sold as soon as practicable with the proceeds used to reduce the outstanding indebtedness.
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26. Financial Risk Management (Continued)

(a) Creditrisk (continued)
Economic variable assumptions for exposure

The Group has adopted the scorecard approach for forward looking adjustments which is based on qualitative
assessment. Macroeconomic variables that affect the performance of the portfolio the most are chosen and
its significance (weighting) assigned. Each macroeconomic variable is then given a state, depending on
management expeactation.

Each state is assigned a corresponding multiplier which indicates the impact of the state on the portfolio.
The multipliers determine the range of ECL fluctuation. If the range is narraw, it means that the portfolio is
less prone to macro-economic conditions. If the range is wide, the portfolio is more easily affected by the
indicators identified. This exercise is performed for all scenarios which represent different macroeconomic

outlooks.

The set of variables remain the same however the states may vary depending on each specific scenario.
The three scenarios are weighted based on the range of macroeconomic scenarios they cover. The score and
probability of impact of each scenario are multiplied, and the results are summed for all 3 scenarios.

The assumptions and the related macroeconomic variables used by the Group for its loans net of provisions
for credit losses are as follows:

+ Inflation — Given a weight of 27.5% (2024 — 28%)

* Interest rates — Given a weight of 25% (2024 - 25%)

* Gross Domestic Product (GDP) — Given a weight of 20% (2024 - 20%)
+ Unemployment — Given a weight of 27.5% (2024 - 27%)

The scenaries used and the weight assigned are as follows:

+ Ease case — 50% (2024 - 50%)

s Upside = 25% (2024 - 20%)

¢+ Downside = 25% (2024 - 30%)

The multipliers used for the vanous cutlock forecasts are as follows:
+ Positive = Multiplier of 0.6 (2024= 0.6)

+ Stable — Multiplier of 1.05 (2024 — 1.05)

+ MNegative — Multiplier of 1.5 (2024 - 1.6)
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26. Financial Risk Management (Continued)

(a) Creditrisk (continued)

Economic variable assumptions for exposure (continued)

Group and Company
2025
Baze Case Scenario Upside Scenario Downside Scenario

Outlook Multiplier Score | Outlook Multiplier Score | Outiook Multiplier Score
Inflation 2F 5% Stahle 1.05 T Fosifive 06 1% Negafive 15 41%
Interest Rate 250% | Stabie 1.05 26% | Stable 1.05 26% | Negative 1.5 380%
GODF 20.0% MNegative 15 J0%% Fosifive 06 12% Negafive 15 0%
Unamploymant 27 5% Sitahla 1.05 et Foahiva {16 17% Negalive 15 41%
SCORE 1.14 0.7 1.6
Probability of Impact 50% 28% 25%

hted Average PD
mlmm e 112 0.57 0.18 0.38
Group and Company
2024
Base Case Scenario Upside Scenario Downside Scenario

Outlook Multiplier  Score | Outlook  Multiplier Score | Outlook  Multiplier  Score
Inflaticon J8% Stable 1.05 ety ] Fosifive [11+] 1% Negatve 16 A4%
Inlerest Hale 25% Stabla 1.056 AE% Siabia 1.05 6% Negatve 1.8 A%
GDF 20% Stable 1.05 21% | Posilive 0.6 12% | Negative 1.6 32%
Unemployment 28% Positiver 0.6 17% | Posilive 0.6 17% Nogative 1.6 44%
SCORE 0.93 0.7 1.6
Probability of iImpact 50% 20% 0%
Wasghled Average PL
Adjustment Factor 1.09 0.46 0.14 0.48

Sensitivity analysis

The below sensitivity analyses are based on a change in the forward-looking assumption (FLI) while holding all other
assumptions constant. In practice, this is unlikely to eccur. The methods and types of assumptions used in preparing the
sensitivity analysis did not change compared to the prior period.

Group
% Change in FLI
Factor FLI factor applied ECL
2025 2024
2025 2024 2025 2024 §'000 §'000
+50% +50% 1.69 1.64 162,535 131,355
-50% -50% 0.56 0.55 157,302 129,268
Company
% Change in FLI
Factor FLI factor applied ECL ECL
2025 2024
2025 2024 2025 2024 $'000 $'000
+50% +50% 1.69 1.64 141,835 86,610
-50% -50% 0.56 0.55 139,235 83,769
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26. Financial Risk Management (Continued)

(b) Liquidity risk
Liquidity risk is the risk that the Group is unable to meet its payment obligations associated with its financial
liabilities when they fall due and to replace funds when they are withdrawn. The consequence may be the
failure to meet cbligations to fulfil loan payments and other liabilities incurred.

Liquidity risk management process
The Group's liguidity management process, as camied out within the Group and monitored by the Board of
Directors, includes;

(i} Meonitoring future cash flows and liquidity en a regular basis. This incorporates an assessment of
expected cash flows and accessing credit from related parties or financial institutions if required;

(iiy Managing the concentration and profile of debt maturities; and
(iii} Monitoring financial position liquidity ratios against internal requirements.

The maturities of assets and liabilities and the ability to replace, at an acceptable cost, interest-bearing
liabilities as they mature, are important factors in assessing the liquidity of the Company and its exposure
to changes in interest rates and exchange rates.

The following table presents the undiscounted contractual maturities of financial liabilities on the basis of
their earliest possible contractual maturity:

The Group
2025
Within  3to12  Over 12 No
3 months months Months SPBG'!_'E fotal
maturity
$'000 $'000 $'000 $'000 $'000
Financial assets
Loans, net of provision for credit losses 1,882,042 1,557 438 2772948 - 6,212,424
Other assats - - - 96,933 96,933
Short term deposits - 87,928 - - a7 928
Cash and cash equivalents 180,603 - - - 180,603
2,062 645 1,655,364 2772946 96,533 6,587 828
Financial liabilities
Other payables and accruals 245,084 - - - 245,094
Lease liabilities 7,290 20,248 30,530 - 58,086
Borrowings 692 338 328642 4 932 287 . 5,853 267
Total financial liabilities 944,722 348,888 4982 817 - 6,256 427
Met financial position 1,117,823 1,306,476 {2,189,871) 96,533 331,461

Maturity gap 1,117,023 2,424,309 234,528 331,461
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26. Financial Risk Management (Continued)
(b) Liquidity risk {continued)

The Company
20235
Within 31012  Over12 No
3 months months Months specific Total
maturity
$'000 $'000 $'000 $'000 £'000
Financial assets
Loans, net of provision for credit losses 770,485 1,207,213 3,068,355 - 5,046,053
Other assets - - - 145,083 145,053
Due from related party - - - 214,090 214,090
Short term deposits - 97,928 - - 87,928
Cash and cash equivalents 60,116 60,116
830,601 1,305,141 3,088,355 359,143 5,563,240
Financial liabilities
Cther payables and accruals 220,293 - - - 220,293
Lease liabilities 7.216 20,627 30,553 = 58,386
Borrowings 692,338 328,642 4,932,287 - 5,903,267
Total financial liabilities 919 847 349 289 4 982 840 - €,231,958
Met financial position (89,248) 855,872 (1,894 485) 359,143 (668,718)
Maturity gap (89,248) 866,626  (1,027,853) (668,716)
The Group
2024
- Mo
Within Jtol12 QOver 12 i
3 months months Months SPEC'.“C Total
maturity
000 %000 %000 $'000 %000
Financial assets
Loans, net of provision for credit losses 1,189,604 1,398,069 2,150,098 - 4,737,771
Other assats - = = £9,998 69 996
Short term deposits - 91,264 - 81,264
Cash and cash equivalents 356,280 - - - 356 280
1,644 884 1,489.333 2,150,088 69,996 5,254 321
Financial liabilities
Other payables and accruals 181,508 - - - 181,508
Lease liabilities 3,405 9,456 14,259 - 27,120
Borrowings 234,192 724,548 3,376,915 . 4,335,655
Total financial liabilities 419,102 734 004 3391174 - 4 544 280
Met financial position 1,125,792 755,329 (1,241,078) B9 996 710,041
Maturity gap 1,125,782 1,881,121 640,045 710,041 -

There has been no change to the Group and Company's exposure to liguidity risk or the manner in which it
measures and manages the risk.
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26. Financial Risk Management (Continued)
{(b) Liquidity risk {continued)

The Company
2024
Within 31012 Over 12 No
3 months months Months specific Total
maturity
$'000 $'000 £'000 $'000 $'000
Financial assets
Loans, net of provision for credit losses 532,279 871,084 1,826,249 - 3328612
Other assets - - - 117,366 117,366
Due from related party - - - 239 866 239 866
Short term deposits - 91,264 - - 91,264
Cash and cash equivalents 180,975 = - = 180,975
T23,254 1,062 348 1,826,249 38T 232 3,869,083
Financial liabilities
Other payables and accruals 136,672 = = = 136,672
Lease liabilities 2,493 7,125 10,5653 - 20,171
Borrowings 234,192 724,548 3,376,915 - 4,335,655
Total financial liabilities 373,357 731873 3,387,488 - 4492498
Net financial position 349 897 330,675 (1,561,219) 357,232 (623,415)
Maturity gap 349 8497 680,572 (820,647 (523 ,415) -

{c) Market risk
Market risk is the risk that changes in market prices, such as interest rate, foreign exchange rates and equity
prices will affect the value of the Group's assets, the amount of its liakilities and/or the Group's income. Market
risk arises in the Group due to fluctuations in the value of liabilities and the value of investments held.
The Group is exposed to market risk on all of its financial assets.

The objective of market risk management is to manage and control market risk exposures within acceptable
parameters, while optimising the return. The nature of the Group’s exposure to market risk and its objectives,
policies and processes for measuring and managing market risk have not changed significantly from the prior
period.

There has been no change to the Group's exposure to market risks or the manner in which it measures and
manages the risks.

(i) Interest rate risk
Interest rate risk is the risk that the value or future cash flows of a financial instrument will fluctuate

because of changes in market interest rates.

Floating rate instruments expose the Group to cash flow interest risk, whereas fixed interest rate
instruments expose the Group to fair value interest risk. The Group's interest rate risk policy requires it
to manage interest rate risk by negotiating market rates for loans. The policy also requires it to manage
the maturities of interest-bearing financial assets and interest-bearing financial liakilities. The Group does
not hold any fixed rate financial assets that are subject to material changes in fair value through profit or
loss as these are carried at amortised cost.
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26. Financial Risk Management (Continued)
(e) Market risk (continued)

(i) Interest rate risk (continued)

The Group
2025
M-
Within 1 1to 3 Ito12 1to 5 Over 5 interest
Month Months  Months Years Years bearing Total
-3 s -1 s - 5 5
At 31 December 2025:;
Financial assets
Loans net of provision for
cradit losses P 1,260,686 643,985 811,684 2,020,384 - - 4 B36, 762
Other assats - - - - - 95,933 896,933
Short term depeosits - - 83,306 - - - 83,306
Cash and cash equivalents 180,603 - - - - - 180,603
Total financial assets 1,441,289 643,995 1,005,000 2,020,384 . 96,933 5,207,611
Financial liabilities
Other payables and accruals 245,004 245,004
Lease liabilities 2517 5.088 19,502 27,744 - - 54,851
Bomowings 618,705 - - 2,658,008 - - 327471
Total financial liabilities 618 222 5 088 19,602 2 685750 - 245 094 3574 656
Total interest repricing gap 822 087 638,907 985 498 (BES 358) - (148 181) 1,632 955
;:;‘;““"‘““B Interest repricing 822,067 1,460,974 2446472 1781116 1,781,116 1,632,955
The Company
2025
Mon-
Within 1 1to 3 3to12 105 Over 5 interest
Month Months  Months Years Years bearing Total
£'000 £'000 5000 £'000 $'000 £'000 £'000
At 31 December 2025:;
Financial assets
LGP I CR PYSrENon o 1,154,626 722,093 705620 1,733,193 - - 4,315,532
credit losses
Other assets - - - - - 145,063 145,053
Due from related parties - - - - - 214,090 214,080
Short term depesits - - 93,308 - - - 93,308
Cash and cash equivalents 60,116 - - - - - 60,116
Total financial assets 1,214,742 722,093 798,926 1,733,193 - 355,143 4 828,097
Financial liabilities
Other payables and accruals = - - - - 220,293 220,293
Lease liabilities 2,048 4,134 18,635 28,328 - - 53,143
Bomowings 616,705 - - 2,658,006 - - 3274711
Total financial liabilities 618,751 4134 18,635 2686334 - 220,293 3,548,147
Total interest repricing gap 595,991 717,958 780,291 953,141 - 138,850 1,279,950
Cumulative interest repricing 595991 1313950 2,084241 1,141,100 1,141,100 1,279,950

gap
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26. Financial Risk Management (Continued)
(e) Market risk (continued)
(ii1) Interest rate risk (continued)

The Group
2024
Non-
Within 1 1t0 3 Jto12 1to s Over 5 interest
Month Months  Months Years Years  bearing Total
5 5 5 % 5 5 %
At 31 December 2024:
Financial assets
:;’“:52: net of provision for credit 1,195,935 583893 1145786 1069872 - - 3005486
Other assats - . - - - 69 906 B9 G056
Short term deposits 28,700 88,700
Cash and cash equivalents 355,290 355,200
Total financial assets 1,551,225 583,803 1,234,486 1,060,872 60,006 4500472
Financial liabilities
Cther payables and accruals 181,505 181,505
Lease liabilities 1,175 2377 9,108 12,958 - - 25618
Bommowings 41,452 100, 000 B2 728 2401146 - - 3,195 378
Total financial liabilities 42 627 102,377 BE1,836 2414 104 181,505 3402 449
Total interest repricing gap 1,508,508 481,516 572650  (1,344,232) - (111,508) 1,107,023
g:;nulahva interest repricing 1,508 586 1,890,114 2562 764 1,218 532 1,218,532 1,107,023
The Company
2024
Mon-
Within 1 1103 Jto12 1105 Over 5 interest
Month  Months Months Years Years bearing Total
£°000 $'000 $°000 $'000 $'000 £°000 £°000
At 31 December 2024:
Financial assets
:;‘;“5:': net of provision for credit 904,474 520218 1623007 352,530 3,500,219
Cther assets - - - - - 117 366 117 366
Due from related parties - - - - - >34 BEE 230 BES
Short term deposits £8,700 88,700
Cash and cash equivalents 160,975 190,975
Total financial assets 1,185449 520218 1,712,607 352,530 - 357,232 4,137,126
Financial liabilities
Other payables and accruals - - - - - 136 672 136,672
Lease liabilities 74T 1,500 & 801 10,337 - - 19,394
Bormowings 41,452 100,000 BS2 720 2401146 - . 3,195,326
Total financial liabilities 42199 101,509 GO520 2411483 - 136,672 3,351,392
Total interest repricing gap 1,143,250 427700 1,053,168 (2,058 053) - M) 60 785,734

Cumulative interest repricing gap 1,143,250 1,570,859 2624127 565,174 565,174 705,734
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26. Financial Risk Management (Continued)
(c} Market risk (continued)

(i)

(i)

Interest rate risk (continued)

Interest rate sensitivity
Floating rate instruments expose the group to cash flow interest risk, whereas fixed interest rate
instruments expose the group to fair value interest risk. The Group earns interest on its loans receivables
and pays interest on its borrowings (Motes 7, 13 and 18), these interest rates are fixed rate, accordingly,
the group does not have significant exposure to interest rate nsk as these financial instruments are
carried at amortised cost.

Foreign currency risk

Foreign currency risk is the risk that the value of a financial instrument will fluctuate due to changes in
foreign exchange rates. The Group is exposed to foreign currency risk on transactions that are
denominated in currencies other than the Jamaica Deollar and the Guyanese dellar. The main foreign
currency giving rise to this risk is the United States Dollar. The Group ensures that the risk is kept to an
acceptable level by matching foreign currency assets with foreign currency liabilities as far as practicable.

The Group's exposure to foreign currency risk at the end of the reporting period, expressed in thousands
of Jamaica dollars was as follows:

The Group
uss uss
JE'000 JE'000
2025 2024
Financial Assets
Cash and cash equivalents 21,256 2,280
21,256 2,280
Financial Liabilities
Borrowings - -
Lease liabilities 27 468 12,829
27,468 12,829
Net financial position (8,212) (10,549)
The Company
Uss uss
J$'000 J$'000
2025 2024
Financial Assets
Cash and cash equivalents 687 711
687 71
Financial Liabilities
Other payables and accruals - -
Lease liabilities 23613 B.B617
23,613 8,617

Net financial position (22,926) (7,908)
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26. Financial Risk Management {Continued)

(c) Market risk (continued)
(il) Foreign currency risk {(continued)

_ The Group _ .
Effect on profit Effect on profit
Changes in ngrmre Changes in I:E;rnre
currency rate tax Currency rate tax
2025 2025 2024 2024
% $'000 % £'000
Currency:
usD
Devaluation 2 (93) 4 (422)
Revaluation 1 62 1 105
The Company
Chandges in Effect u"bzxm Changes in Effect “nb’;gg
currency rate tax currency rate tax
2025 2025 2024 2024
K $'000 Yo $'000
Currency:
UsD
Devaluation 2 344 4 (318)
Revaluation 1 (228 1 s}

(ili) Fair value of financial instruments
‘Fair value' is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date in the principal or, in its absence, the
most advantageous market to which the Group has access at that date. The best evidence of the fair
value of a financial instrument at initial recognition is normally the transaction price - i.e., the fair value
of the consideration given or received. The fair value of a liability reflects its non-performance risk.

At 31 December 2025 and 31 December 2024, there were no financial assets and financial liabilities
measured at fair value.

(i) The fair value of short-term assets and liabilities maturing within one year is assumed to approximate
their carrying amount. This assumption is applied to liguid assets and the short-term elements of all
other financial assets and financial liabilities.

(ii) Loans are carried at amortised cost which is assumed to approximate fair value as loans are issued
at terms and conditions available in the market for similar transactions; and

(ili)The fair value of the borrowings is disclosed in Mote 13(d).
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27. Capital Management

The Group's objectives when managing capital are to safeguard its ability to continue as a going concern and to
sustain future development of the business in order to provide returns for stockholders and benefits for other

stakeholders and to maintain an optimal capital structure to reduce the cost of capital. The Group's Board of
Directors review the financial position of the Company at regular meetings.

The Company is not subject to any external imposed capital requirements.
28. Related Party Transactions and Balances

Related parties are considered to be related if one party has the ability to control or exercise significant influence
over the other party in making financial or operational decisions.

Related companies include the ultimate parent company and subsidiary. Related parties include directors, key
management and companies for which the company and its parent company are provided with management
services,

(a) Year-end balances arising from operations

Year-end balances arising from transactions in the normal course of business are as follows:

The Group The Company
2025 2024 2025 2024
$'000 $'000 $'000 $'000
Loans receivable from subsidiaries (i) - - 1,157,580 1,020,687

i. The rate of interest on these amounts is 18% and the facility is to be repaid in full in May 2026,

(b) Due from/(to) related party transactions

The Company
2025 2024
$'000 $'000
Receivable from subsidiaries 214 080 230 866

214,090 230,866
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28. Related Party Transactions and Balances (Continued)

(c) Related party transactions
il The fallowing transaction balances weare due from or (to) related parties:

The Group The Company
2025 2024 2025 2024
$°000 $'000 $°000 $'000
Ultra Financier Ltd. (Subsidiary) - - 214,090 240,552
- - 214,090 240,552

The following transactions were carried out with related parties:

i) Dividends paid, Administration, other operating and inferest expenses:

The Group The Company
2025 2024 2025 2024
£'000 $'000 $'000 $'000
Dividend Paid
Parent company 12,213 199,829 12,213 199,829
Other 16,626 51,212 16,626 51,212
28,839 251,041 28,839 251,041
Directors’ fees
Fees 19,498 5,445 5,060 4 258
19,498 5.445 5,060 4 268
Loans Receivable
Directors 46,630 35,321 46,630 35,321
Key management 6,538 6,703 6,538 4469
53,168 42 024 53,168 39,790
Management fees
Fees 61,200 58383 42 000 58,283
Income
Interast income - - 133,640 128,370
Management fees (Subsidiaries) - - 28,174 45,183
Shared service costs - - 57,317 60,183
- - 21913 233,736
Interest
Interest axpenses 29,916 21,215 29,918 -

Loans receivable from Directors and Key Management relate to the Employee Stock Ownership Plan (ESOP).
Under this program, an interest free loan is granted to the Director/Employee for a maximum of 5 years to
purchase DOLLA shares at IPO/market price.
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28. Related Party Transactions and Balances (Continued)

(d) Related party transactions (Continued)

iii) Key management compensation

Key management compensation disclosed below excludes Directors’ fees disclosed above.,

The Group The Company
2025 2024 2025 2024
$'000 $°000 $°000 $'000
Salaries and travelling benafits 85,357 76,286 61,585 48 417
Statutory contributions 8,030 7,169 5,770 4,519
Other 2.440 2.440 2440 2440
95,827 85,895 69,795 55,376

29. Capital Redemption and Other Reserves

The capital redemption reserve was created on the redemption of preference shares in conformity with the
provisions of the Jamaican Companies Act. This comprises of preference shares that were redeemed on 25
August 2022 and other reserves related to the apportioned discount applied to non-interest bearing loans provided

to Directors and Employees.

30. Subsequent Events

At a meeting held on 12 February 2026, the Board of Directors approved an interim dividend of $0.06 per share
payable on 13 April 2026 to shareholders on record as at 30 March 2026.

3. Legal Claims

The Company is involved in legal claims arising in the ordinary course of business. Based on information currently
available and, where appropriate, legal advice obtained, management does not expect the resolution of these
matters to have a material adverse effect on the Company's financial position. Accordingly, no provision has been
recognised in these financial statements.
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Form of Proxy

POSTAGE
STAMP

as my/our proxy to vote for
me/us and on my/our behalf at the Annual General Meeting of the Company to be held by hybrid
format which includes a physical meeting and an online broadcast on May 29, 2026 at 11:00 a.m. at
the AC Hotel, 38-42 Lady Musgrave Road, Kingston 5, Jamaica or at any adjournment thereof.

| desire this form to be used for/against* the resolution.
Unless otherwise directed the proxy will vote or abstain as he/she thinks fit.

*Strike out whichever is not desired

Dated this

Print Name:

Signature:

Notes:

1. When completed, this form must be received by the Registrar of the Company at the address
given below, not less than forty-eight (48) hours before the time for holding the meeting.

2. The Proxy Form should bear stamp duty of $100.00 which may be adhesive and duly cancelled
by the person signing the proxy form.

3. If the appointer is a Corporation, this Form of Proxy must be executed under its common seal or
under the hand of an officer or attorney duly authorized in writing.

Send to:

The Registrar and Transfer Agent
Jamaica Central Securities Depository
40 Harbour Street

Kingston Jamaica, W.I.

176 | DOLLA FINANCIAL ANNUAL REPORT 2025




DOLLA FINANCIAL ANNUAL REPORT 2025 | 177




